MUC LUC

I. CACNHAN TO RUIRO 3
1. RUETO VE KINN ... 3
1.1, Rl 10 V& thi triroNg XUAL KNAU ........ooeeeeeeeeoeeeeeeeeeeeeeeeeeeeesssssss e sesessssssssssss s sssssssesasesssse 3
1.2, RO 10 Y I8 NOT QO c.vvvveeeeeeeeeeeeeeeeesesssasesssssssesssssseess s sesessssssssssssssssssssssssssssssssssssssssssesssseee 3
2. RUETO V8 TUAL PRAD. .o ee e es e eeee s eeseess e 3
3. RUILTO GAC TIUL .ottt ettt e et e e e e e ae e e st e eteeeaeeeneeeseeeaneenseenes 3
3.1, RUITO V& NZANN. ..o eeeessesssss s sesessssssssssss s essssssssses s ssssesnssasssse 3
3.2, Ruiro nhan lyc, nAng IUWC qUAN LY. c..c.cviuiiiiieiecri ettt 5
4. RUITO KNAC. ..cviieeieeeeeeeeeeeeeeet ettt ettt et et te e ete et e eae e seeseeeseenseeseeseeneenseenseessenes 5
II. NHUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI NQI DUNG BAN CA0 BACH. ..ccvvvvenrrnrrsssree 6
1. TO CRUC MBI YEL. oo 6
2. TO CHTC T VAL .ottt se e e e e seee s ee et ase et seeseseeseseaseseesesensesseesens 6
III. CAC KHAINIEM 7
IV. TINH HINH VA PAC PIEM CUA TO CHUC NIEM YET. 8
1. Toém tat qua trinh hinh thanh VA Phat trHEN. .............veeeeeeeeeeeeeee e 8
1.1, Lich str hinh thanh VA PREE N, .........eeeeeeeeeeeeeeeeeeeeeeeeeeseeeeeeeeeessseeesseeeeesseseesseeeesssesssseseessseeeee 8
1.2, GIOThIBU VE CONE LY. oo eeeeeeeeeesssssseeeseeesesssesesssssesesssessssssesssssssessesessssesesennsssseee 8
2. CO CAU O CHTC CUA CONG LY. ..vorvereeeeeeeeeee e ese e see s es s s s s sesess s 9
3. CO CAU DO MAY QUAN 1Y CONG LY. ..o esee s es s eeeee 10
4. Danh sach c6 déng nam gitr tir trén 5% von c6 phan ciia Cong ty (tai thoi diém 25/06/2007),
danh sach c6 dong sang 1ap va ty 1& cd phan ndm giit ciia CONG tY.........vveeeveeeeeseeeeseeeeeeeeeeesnens 12

5. Danh sach nhiing cong ty me va cong ty con cua t6 chic ding ky niém yét, nhimng cong ty

ma to chtrc ddng ky niém yét dang nam giit quyén kiém soat hodc ¢d phan chi phdi, nhitng cong

ty ndam quyén kiém soat hozc ¢ phan chi phdi ddi véi to chirc dang ky niém yét.............cooo......... 12
6. Hoat AONg KiNh dOAnN..........ccooeiiiieieieeeeee ettt 13
6.1, San phAm VA thi truONE HEU thUL ..........eeeeeeeeeeeeeeeeeeeee e eeeeeeeeeessssseseesseseessessssssessssesssesesesssenanns 13
6.2. Doanh thu, lgi nhuan timg nhém san phém, AICh VUL e 15
6.3, NGUYEN VAL LIEUL ..ttt 17
6.4, CHLPRE SAN XUAL. <..ovoeeeeeeeeeeeeeeeeeeee e eeeeeesseeeeseseeessseesssesseessesesssesseessesesssssseesssessssessessseesssseeessee 20
6.5. Trinh A0 CONZ NENE. ...ceveieiiiece ettt n s sennes 21
6.6. Tinh hinh nghién ctru va phét trién SAN PhAM MO........oooveeveeeoeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeessssnssssssss 29
6.7. Tinh hinh kiém tra chat Jeong SAN PRAM. ..........coeeereeeeeeeeeeeeeeeecesesseeeeeseeeeeeeeesssssssse s sesesessennns 30
6.8. Hoat AONZ MATKELING. ......cecviereeiieiieieeeie ettt sttt ssssensssennas 31
6.9. Nhian hiéu thwong mai, ding ky phat minh sang ché, ban qUYEN...................ceecceecererrrsriis 33
6.10. Céc hop dOng 160 GaNG thUC HIEN. ... eeeeeeeeaeesssse e eeseessesssssesssseesessesesssenanns 33

7. Béo céo két qua hoat dong kinh doanh trong hai nam gan nhat...............coo.ooveevvereveervsriesnnnn. 34



7.1. Tom tit mot s6 chi tiéu vé hoat dong san xuét kinh doanh cta Cong ty trong nam 2003,

2006 VA 3 thANE GAU NAM 2007. .....oooooeeereeeeeeeeeeeeeeeesssseeeeeseseeeessssessessseesssssssssssssessssssesssssssssesesssssssen 34
7.2. Nhitng nhan t6 anh huong dén hoat dong san xuét kinh doanh cta Cong ty trong nim 2005
VA 2000 ...ttt eiese ettt sss st eas sttt sae s e s s esas e et b s st ae bt e sttt s et ae s aesennene 34
8. Vi thé ciia Cong ty so voi cac doanh nghiép khac trong cing ngAnh. ...........c.covveeeeeereverevenennn. 39
8.1, Vithé ctia CONg ty trong NZANN. ..........voeeeeeeeeeeeeeeemeeemssesessssssssssssssssssessseseseesseseseeesssssssssesssssesseees 39
8.2. Trién vong phat trien CUA NEANN ..........vveeeeeeeeeeeeeeeeeeeeeeeeeeeseseeeeeeeeeessseesseeesessssesseseseasseeessseneens 40
8.3. Dinh hudng phat trién ClA CONG LY .....eeeeeereeeeeeeeeeeeeeesseeseeeeeeeeeeesesessssssssseeesssesssssesssssssesssseeeees 43
9. Chinh sach d6i Vi NGUAT 120 AONE. .......vverveeeeeeeee e 44
9.1. Tinh hinh 180 AONE. .....cuoviveiiiirieeerc ettt 44
9.2.  Chinh séach d6i VOi NZUOT 180 GONE. ........ovveeeeeeeseeseeeeeeeeeeeeeeeesesseseeeeseeeeessesesssesssseeseesesessesnns 44
10. CHINN SACK €O tIC. 1vvvvvvvveeeerreeeessssaeseeeesesssseesesessssssessssssssssss s ssssss e sssss s sesssss e 45
11. Tinh hinh hoat dOng tai Chinh...........cccooeiiiiii e 46
11.1. CAC Chi iU CODAN. ...ttt ss st s enennans 46
11.2. Cac chi tiéu tai Chinh Ch YRUL ... sesseseses e 49
12. Hoi dong quan tri, Ban Tong giam dbc, Ban kiém soat va K& toan truong.............cco.ceeve... 49
12.1. Danh séch thanh vién HOi dONg QUAN . ..........ooooeooeoeoeeeeeeeeeeeeeeeeeeeseeeeeveeeesssssssessesssssssnsssssss 49
12.2. Danh sach thanh vién Ban K8 SOAL: ...............oeeeeereerrreeeeeeeeesnssssseseessessssssssssssssssesssessssssssnnns 33
12.3. Ban TONG GIAM QOC .......ovveeeeeeeeeeeeeeeeeeeeeeeeeeessesseee e eeseessssssssssesessesssssssssasss s sssssssssssssseeen 54
12,4, KELOAN UGG ..o eeeeeeeeeeeeeeeeeeveeeesesesssssssssasssssssssssssssessssss s ssesssssssssssssssssnsesssssssnssnssss 55
I3, TAL SAN. ettt ettt ettt ettt et et e et e te e eseesenseseesenseseesenseseesenseseesenseneesenseneesenses 55
14. K& hoach san xuét kinh doanh, loi nhuan va ¢d tirc trong nam tiép 11110 TR 57
15. Panh gia cua t6 chire tu van veé ké hoach 107 nhUAN VA €O tC. wvvrveveeeeeeeeee e, 58
16. Thong tin vé nhitng cam két nhung chua thyc hién cta to chic dang ky niém yét. ................. 59
17. Céc thong tin tranh chap kién tung lién quan tdi Cong ty ma c6 thé anh huong dén gia ca
CHUNE KNOAN THEIM YL, ..o e e se et e s eseeesesenees 59
V. COPHIEU NIEM YET. 59
VI. CACPOI TAC LIEN QUAN PEN VIEC NIEM YET. 62
1. TO ChUC T VAN THEIM YEL. ... 62
2. TO CHTC KIM TOAN. ....vo.veoeeoeeeeeeeee e es s 62
VIL PHU LUC. 62
1. Phuy lyc I: Ban sao Gidy ching nhan Dang ky kinh doanh...............c.ccooeveeeveeeveneveeeeeeesenenn. 62
2. Phu lyc II: Ban sao hop 1€ biéu 1& COME LYttt te et te et s e sesse e sesaeneeseneas 62
3. Phu lyc III: Béo c4o tai chinh da duoc kiém toan nam 2005, 2006, 3 thang 2007.........cc....... 62
4. PhulucIV: So yéu 1y lich cac thanh vién Ho1 déng quan tri, Ban Téng Giam ddc, Ban kiém

SOAL, K& TOAN LTUIOTIZ ... ee s s e e se e s eees e s e se e eseeeseseses 62
5. Phu luc V: Nghi quyét Pai hoi dong cd dong thong qua viéc niém yét cd phiéu trén SO
GDCK TPHECM. ...ttt ettt ettt ettt ettt 62



CONG TY CO PHAN VINH HOAN
,"‘\'nu\“ﬂ“-

I. CAC NHAN TO RUI RO.

1. Riii ro vé kinh té
1.1. Riii ro vé thi treong xuit khiu

Thi trudng cac nude nhap khau san pham cua Vinh Hoan (M, Chau Au, Uc...) luén quy
dinh rat khat khe vé tiéu chudn an toan vé sinh thyc pham. Nhiing tiéu chudn nay c6 thé
thay doi theo ting thoi ky khac nhau, thuong 14 bd sung hoat chat cAm st dung hoic quy
dinh muc toi thiéu vé du chét khéang sinh. Hién tai, qua trinh san xuét ctia Vinh Hoan ludén
tudn thu vé chat lugng san pham trong sudt qua trinh tir mua nguyén vt liéu dén lac san
xudt ra thanh pham va bao quan. Tuy nhién, sy thay ddi vé tiéu chuan an toan thuc pham
cua thi truong ti€u thu néu co s& anh huong khong tdt dén viéc thu mua, san xuét, xuét
khau ctia Cong ty.

1.2. Ruii ro ty gia hdi doai.

Cong ty 1a don vi kinh doanh xuat khau nén yéu té ty gia c6 anh huong 16n dén doanh sb
va loi nhudn cta Cong ty. Khi ty gia bién dong tang thi doanh s cua Cong ty va loi nhuan
cling bi tac dong tang theo va nguoc lai. Tuy nhién vai tinh hinh chinh sach tién té hién
nay cua Ngan hang Nha nuéc, ty gia thuong ting, mit khac doanh sb ciia Cong ty chi yéu

1a xuat khau nén yéu td ty gia lai c6 tac dong 1am ting doanh s6 ctia Cong ty.
2. Rii ro vé luat phap.

Cong ty chuyén sang hoat dong theo hinh thtrc cong ty c6 phan tir thang 04/2007, hoat
dong cua Vinh Hoan chiu anh hudng cta cac van ban phap luat vé cong ty ¢d phan, ching
khoan va thi truong chung khoan. Luat va céc van ban dudi ludt trong linh vuc nay dang
trong qua trinh hoan thién, su thay d6i vé mit chinh sach luén c6 thé xay ra va khi do it
nhiéu s& anh hudng dén hoat dong quan tri, kinh doanh ctia doanh nghi¢p va khi do s€ anh
hudng dén gia co phiéu ciia Cong ty trén thi trudng.
3. Riii ro dac thu.

3.1. Riii ro vé nganh

a)  Rii ro vé thi trwong nguyén li¢u trong nuwdc.

C4 Tra, Basa la ngudn nguyén liéu cha yéu ctia Cong ty hién nay duoc cac hd ca nhan nudi
tha trong ao, bé trén séng Tién va song Hau. Rui ro 6 nhidm ngudn nude song do sb lugng
ho nudi ting 1én nhanh chéng trong khi mdi trudong nudc khong dugc khic phuc 1a co thé
xay ra. Mit khac, anh huong tir nhitng yéu t6 khach quan vé thién tai bdo Iyt cling anh

huong dén san luong nguyén liu.
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Ngoai ra, dé dam bao vé sinh mdi trudng, Cong ty Vinh Hoan da chu dong ky hop dong

v6i Cong ty D2D3 tai Bi thiét ké bién phap xir Iy nudc thai ao nudi ca Tra theo phuong
phap sinh hoc, di tién phong trong chwong trinh phat trién bén virng cua nganh cong

nghiép nudi ca Tra, Basa.

Bén canh d6 Cong ty phai ddi dau voi su canh tranh thu mua nguyén liéu tir cac don vi
khac. Nhimng bién dong trén it han sé giy ra su ting gia nguyén liéu, sy khan hiém ngudn
nguyén liéu s& anh huong khong nho dén két qua hoat dong san xuat kinh doanh ctia Cong

ty néu Cong ty khong cé chinh sach du trit hop 1y.

Tuy nhién, bén canh viéc thiét 1ap hé thdng khach hang cung cip nguyén liéu 1a cac hod
nudi khéi luong 16n, uy tin trong giao két cung cap nguyén liéu, Vinh Hoan con dang trién
khai cac dy an nudi trong dé khic phuc tinh trang khan hiém nguyén vat liéu, dong thoi
chu dong 6n dinh ngudn nguyén vat liéu, ddm bao hoat dong kinh doanh 6n dinh trén thi
truong dong thoi tdi thiéu chi phi san xuét.

b)  Ruiro vé cdac vu kién chong ban pha gia

Véi muc ting truong xuat khau hang nim gan 20% trong nhitng nim gan day va viéc
chung ta cang ngdy cang phai déi mat véi nhiéu vu kién thuong mai d6i voi cac mat hang
xuat khau chi lyc (thuy san, xe dap, gidy dép,...) trén céac thi truong 16n (Mg, EU ) cho

thdy Viét Nam da tr¢ thanh mot sttcc manh moéi trong giao luu thuong mai quéc té.

Tuy nhién, cac vu kién xuét hién ngay cang nhiéu s& anh hudng rat 1on dén ké hoach ting
truong xuat khau va kha nang canh tranh ctia doanh nghi¢p Viét Nam trén binh dién quoc
té. Bén canh do, cac vu kién nay cling c6 nhitng tac dong ti€u cuc rat Ié6n dén nhiing van

dé xa hoi nhu: viée lam, thu nhép cho nguoi lao dong....

Trong vu kién cé tra, ca basa cua Hi€p hoi cadc nha nudi cé da tron My (CFA) ki¢n céc
doanh nghiép san xuét ca da tron Viét Nam vé viéc ban pha gia; Cong ty Vinh Hoan da thé
hién duong 16i chinh sach kinh doanh dting dan va kién tri ddu tranh cho sy cong bang va
canh tranh lanh manh. Vao dau thang 04/2006 Cong ty Vinh Hoan dugc B Thuong Mai
My (DOC) diéu chinh mirc thué ban pha gia tir 36.84% xudng con 6.81%

Pay 1a mirc thué (thué chéng ban pha gia) thap nhat so voi tat ca cac doanh nghiép xuat
khau san phém ca Tra, Basa phil€ cta Viét Nam vao thi truong My bi ap thué ké tir sau vu
kién chong ban pha gia ciia Hiép hoi cac nha nudi ca catfish My (CFA) d6i voi cac doanh

nghiép ché bién va xut khau bat dau tir nam 2002 cho dén nay.

Riéng tai thi truong Chau Au, cac vu kién chdng ban pha gia vé san phim ca tra, basa

khong c6 nguy co xdy ra. Nguyén nhan 1a do khu vyc nay cé khi hau 6n déi, khong thich
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hop véi diéu kién nudi tha va phat trién loai ca nay. Cho nén, truong hop xay ra cac vu

kién chong ban pha gia dé bao ho 1a khong c6 kha nang xay ra.

3.2. Rii ro nhan luc, nang luc quan ly.

Tinh chat cua nganh ché bién thuy san l1a luén can mot lyc luong 16n lao dong san xuat ché
bién. Su bién dong vé nguon cung ung lao dong luon dien ra & mic do cao, do do, rui ro

vé thiéu hut nhan luc lubn thuong truc.

Ngoai ra, Cong ty luén chuan bj sin sang dé giam thiéu rai ro nay bang cach chim soc tot
diéu kién lam viéc va phuc 1gi cho nguoi lao dong, thuong xuyén cham lo dao tao nang
cao trinh d6 tay nghé cua d6i ngii nhan vién. Tuyén dung, phat hién, bdi dudng va dao tao
cac cap quan 1y trung gian. Bén canh do, cac can bd quan 1y cip cao ctua Cong ty thudng
xuyén dugc dao tao hoac ty dao tao boi dudng nghi€p vu nang cao nang luc quan ly. Pac
diém cua ngudn nhan lyc nay 1a it bién dong. Do d6 rui ro vé that thoat ngudn nhan lyc

quén 1y cap cao 1a thap.

4. Rii ro khac.
Céc rui ro khac nhu thién tai, dich hoa, hoa hoan .v.v... 1a nhiing rti ro bat kha khang, néu
xay ra s€ gy thi¢t hai cho tai san, con nguoi va tinh hinh hoat dong chung cia Cong ty.
Nham han ché dén muc tdi da rui ro nay, Vinh Hoan cling da thyc hién viéc mua bao hiém
tai nan cho can bg, cong nhan vién cua Cong ty va cho toan bd may moc, thiét bi, nha

xuong va hang hoa kho thanh pham.
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II. NHUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI NOI
DUNG BAN CA0 BACH.

1. T6 chirc niém yét.
Ba Trwong Thi Lé Khanh  Chu tich Hoi dong quan tri kiém Tong Giam déc Cong ty
C6 phan Vinh Hoan.

Ong Huynh Pirc Trung Truong ban kiém soat, Phé Téng Giam dbc phu trach san
xudt Cong ty C6 phan Vinh Hoan .

Ba Nguyén Thi Kim Dao Thanh vién Hoi dong quan tri kiém K& toan trudéng Cong ty
C6 phan Vinh Hoan.

Chung t6i dam béao céac thong tin va sb liéu trong Ban céo bach nay 1a phu hop véi thyc té
ma chung t6i dugc biét hodc da diéu tra, thu thap mot cach hop 1y.

2. To chirc tw vén.
Pai dién: Ong Vé Hiru Tuén
Chtrc vu: Giam ddc Cong ty Co phan Chirng khoan Bao Viét — Chi nhanh TPHCM
Ban c4o bach nay 1a mot phan cua hod so dang ky niém yét do Cong ty C6 phan Ching
khoan Bao Viét tham gia 1ap trén co s& Hop dong tu van voi Cong ty C6 phan Vinh Hoan.
Chuing t61 dam bao vi¢c phan tich, danh gia va luya chon ngoén tir trong Ban cdo bach nay
da dugc thyc hién mot cach hop ly va cin trong dya trén co sé cac thong tin va s6 lieu do
Cong ty C6 phan Vinh Hoan cung cap.
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III. CAC KHAI NIEM.

Cong ty Cong ty C6 phan Vinh Hoan.
T chic niém yét  Cong ty C6 phan Vinh Hoan.
Vinh Hoan Cong ty C6 phan Vinh Hoan.
VINHHOAN CORP Tén giao dich cia Cong ty C6 phan Vinh Hoan

TNHH Trach nhi€m hitu han

DbHDbCD Pai hoi dong c6 dong

HDbQT Hoi dong quan tri

DBSCL Pdng bang song Ctru Long

VASEP Hiép hoi Ché bién va Xuét khau Thuy san Viét Nam

HACCP Phén tich mbi nguy va diém kiém soat toi han

SQF Safe Quanlity Food - Thyc phdm dat chét lugng an toan

BRC British Retail Consortium - Tiéu chuén cua Hi¢p hoi cac nha ban 1¢
Anh

IFS Inte’rna‘Fional Food Standard - Tiéu chuén vé sinh an toan thuc phém
Quoc te.

EU European Union - Lién minh Chau Au

UBCKNN Uy ban Ching Khoan Nha nudc

TTGDCK Trung tdm Giao dich Ching khoan

CNDKKD Ching nhéan dang ky kinh doanh

BVSC Cong ty cb phan chimg khoan Bao Viét

Y v chopac
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IV. TINH HINH VA PAC PIEM CUA TO CHUC NIEM YET.
1. Toém tit qua trinh hinh thanh va phat trién.

1.1. Lich sir hinh thanh va phat trién.

Cong ty C6 phan Vinh Hoan 13 cong ty ¢d phan dugc chuyén ddi tir Cong ty TNHH Vinh
Hoan vao thang 04/2007, v&i linh vyce kinh doanh chinh 1a ché bién xuit khiu cé Tra, Basa
dong lanh. Tir ngay dau thanh 1ap cudi nam 1997, Vinh Hoan c6 mirc von diéu 1¢ ban dau
300 triéu déng. Dua trén ban linh va kinh nghiém cta Ban lanh dao Cong ty cing véi sy
phat trién ctia san pham cé Tra, Basa ctia Viét Nam trén thi trudng thé giéi, Vinh Hoan da
khong ngirng ting cao cong suat, chat luong quan 1y va quy mo xuit khdu cta minh. Cong
ty thyc hién dy an dau tu “Phan xudng san xuat va lip dat day chuyén thiét bi md rong
quy md san xuat ctia nha may ché bién thiy san Vinh Hoan” (d4u tu md rong ting cong
sudt Xi nghiép 1) vao cudi nam 2005. Ngay sau d6, Vinh Hoan dau tu du 4n “Mé rong dau
tu - Nang cao niang luc san xuat cia Nha may ché bién thuy san xuat khau Vinh Hoan”
(dau tu Xi nghiép 2), du 4n nay da hoan tit va bit dau di vao san xuat trong thang 2/2007.
Dén nay, tong cong sudt ché bién hién tai cua Vinh Hoan dat hon 200 tan ca nguyén
liéu/ngdy, nam trong sd cac doanh nghiép xuét khau ca Tra, Basa 10n nhat Viét Nam va
trén thé gidi.

Theo dinh hudng phat trién cta thi truong trudc thém hoi nhap va dai ching hoa Cong ty,
Vinh Hoan da chinh thire chuyén sang Cong ty co phan sau gan 10 nam chinh thuc di vao
hoat dong, von diéu 1€ 1a 300 ty dong theo gidy CNPKKD cua S¢ Ké hoach va Pau tu tinh
DPong Thép cap ngay 17/04/2007.

1.2. Gi6i thiéu vé Cong ty.
Tén Cong ty: Coéng ty Co phan Vinh Hoan.
Tén tiéng Anh: VinhHoan Corporation.

Biéu tuong cua Cong ty:

Vén didulé:  300.000.000.000 d (Ba trim ty dong chén).
Tru s& chinh:  Quéc 16 30, Phuong 11, TP.Cao Lanh, tinh Déng Thap.
Dién thoai:  (84-67) 891.166

Fax: (84-67) 891.672
Website: www.vinhhoan.com.vn
Email; vh@vinhhoan.com.vn

Gidy CNPKKD: 5103000069 do So Ké hoach va Pau tu tinh Dong Thap cp dang ky
ngay 17/04/2007
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- Nganh nghé kinh doanh ctia Cong ty:

»  Nuodi tréng thuy san noi dia. Ché bién, bao quan thuy san va cac san phém tur
thuy san. Mua ban thuy hai san, mua ban may maoc, thiét bi, vat tu, hoa chat,
nong san thyc phém, suc san, nguyén vat li¢u phuc vu san xuét, ché bién thuy
hai san, ché bién thuc an thuy san.

>  San xuat va mua ban thic dn gia suc, gia cdm va thuy san, thudc tha y, thiy san.
Céc dich vu tht y thuy san (tu van str dung thude, thirc an va ky thuat nudi tréng
thuy san);

»  Kinh doanh dich vu du lich sinh thai;

> San xuit bao bi gidy va in bao bi cic loai;

>  Xay dung nha cac loai, kinh doanh bat dong san.

» Qua trinh tdng von cuia Vinh Hoan:

DPon vi tinh: dong

THOI PIEM VON TANG THEM HiNH THUC TANG VON VON SAU KHI TANG
Giai doan Cong ty TNHH
Khi thanh lap

(Gidy CNDPKKD céap 300.000.000
ngay 27/12/1997)

Tang v6n 1an thtr nhat Chu s& hitu 1a céc thanh vién

(Gidy CNPKKD cép 2.300.000.000 trong hoi dong thanh vién tham 2.600.000.000
ngay 21/01/1998) gia gop von.

Tang vén lan tht hai Chu s& hitu 1a cac thanh vién

(Gidy CNDKKD cap 8.700.000.000 trong hoi dong thanh vién tham 11.300.000.000
ngay 21/12/2000) gia gop von.

Tang von 1an tha ba Chu so hiru 1a cac thanh vién

(Gidy CNDKKD cap 6.000.000.000 trong hoi dong thanh vién tham 17.300.000.000
ngay 29/12/2000) gia gop von.

Giai doan Céng ty ¢6 phén (Chinh thirc hoat dong ngay 01/04/2007)

Khi chuyén d6i sang c6

phin (Gidy CNDKKD 300.000.000.000
cap ngay 17/04/2007)

2. Co ciu to chirc ciia Cong ty

- Tru sé chinh Cong ty C6 phan Vinh Hoan:
bia chi: Quéc 16 30, Phuong 11, TP.Cao Lanh, tinh Pong Thap.
Dién thoai: (84-67) 891.166 Fax: (84-67) 891.672
Tru so chinh cia Cong ty 1 noi dat van phong lam viéc ciia Ban Tong Giam ddc cua
Cong ty va cac phong nghiép vu ctia Cong ty gdm: Phong T6 chirc, Phong thu mua, Phong
Ké toan, Phong Co dién, Phong K& hoach - Kho vén,.... Cac Xi nghi¢p san xuét chinh cua
Cong ty: Xi nghi¢p 1, Xi nghi¢p 2. Ngoai ra, Cong ty cling xay dung xi nghi€p nudi va
thanh 1ap trung tdm tha y thuy san.

- Chi nhanh Cong ty tai Thanh phé H6 Chi Minh
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Dia chi: S6 384 Nguyén Trai, Quan 5, TP.HCM.
Dién thoai: (84-8) 838.1087 Fax: (84-8) 836.3359
Noi dit Phong Kinh doanh ciia Cong ty dudi su chi dao tryc tiép cia Pho Tong giam doc
kinh doanh, Chi nhanh cia Céng ty c6 chirc ning chinh 1a dia diém giao dich gidi thiéu,
mua ban san pham vé6i khach hang.
Cong ty c6 phan Thtrc an thity san Vinh Hoan 1:
Hoat dong doc lap theo gidy CNDKKD s6 5103000070 do S¢ Ké hoach va Pau tu tinh
Pong Thap cap dang ky lan dau ngay 02/05/2007. Cong ty cd phan Vinh Hoan dau tu
70% vén (twong duwong voi 35 ty ddng von diéu 18 cua Vinh Hoan 1).
Cong ty con cua Vinh Hoan tai My:
Cong ty co phan Vinh Hoan duoc Bo Ké hoach va Pau tu cap gidy chimg nhan dau tu ra
nude ngoai s6 09/BKH-DTRNN ngay 01/12/2007 vé viée thanh 1ap Cong ty TNHH Vinh
Hoan (Hoa Ky) 13 cong ty con ctia Cong ty Vinh Hoan (Cong ty c¢6 phan Vinh Hoan nim
giit 100% von diéu 18).
e Dia diém thyuc hién du an: 3371, Hostetter-rd. San Jose, California 95132, Hoa
Ky.
e Voén ddu tu ra nude ngoai (von diéu 18 cua Cong ty TNHH Vinh Hoan (Hoa Ky):
500.000 USD (twong duwong 8.000.000.000 dong Viét Nam).
e Nganh nghé kinh doanh: Muc tiéu hoat dong ctia Cong ty: mua ban thiy hai san
dong lanh, may moéce thiét bi, hoa chit, ndng san thuc phém, suc san, nguyén li¢u
phuc vu san xuat va ché bién thuy san.

3. Co ciu bd may quan ly Cong ty.
SO PO CO CAU BQ MAY QUAN LY CONG TY

PAI HOI PONG CO PONG _
‘i( > BAN KIEM SOAT
HOI PONG QUAN TRI
TONG GIAM POC
PHO TONG GIAM DPOC| |PHO TONG GIAM POC PHO TONG GIAM POC || PHO TONG GIAM POC
KINH DOANH TAI CHINH SAN XUAT PT.NUOI

Y ¢ Y \L ¢ Y ¢ \L Y 4(
PHONG PHONG || PHONG || PHONG PHONG PHONG || PHONG Xi TTDV

. K.HOACH o QUANLY GHIE )
KINH KE THU TO KHO CHAT NGHIEP || THUY
DOANH TOAN MUA || cHUC VAN PIEN LUQNG NUOI || T.SAN

NGHIEP

NGHIEP

01 02
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DPai hoi dong c¢6 dong.

Pai hoi dong c6 dong 1a co quan quyét dinh cao nhat cia Cong ty gdm tat ca cd dong co
quyén biéu quyét, hop mdi ndm it nhat mot 1an. PHDPCD quyét dinh nhiing van dé dugc
Luat phap va Diéu 1& Cong ty quy dinh. PHPCD thong qua cic bao cdo tai chinh hang
nam cta Cong ty va ngan sach tai chinh cho nam tiép theo, bau, mién nhiém, bai nhiém
thanh vién Hoi dong quan tri, thinh vién Ban kiém soat ciia Cong ty...

Héi dong quan tri.

Hoi dong quan tri 1a co quan quéan Iy Cong ty, c¢6 toan quyén nhan danh Cong ty dé quyét
dinh moi van d¢ lién quan dén hoat dong ctia Cong ty (trir nhitng van dé thudc tham quyén
ctia Pai hoi dong c6 dong). SO thanh vién cua Hoi dong quan tri ¢ tir 05 dén 11 thanh
vién. Hién tai Hoi ddng quan tri Cong ty C6 phan Vinh Hoan c¢6 05 thanh vién, nhiém ky
t6i da ctia mdi thanh vién 1a 5 nam.

Ban kiém soat.

Ban kiém soat 1a co quan truc thudc Pai hoi déng ) dong, do Dai hoi dé)ng ) dong bau
ra. Ban kiém so4t c¢6 nhiém vu kiém soat moi mit hoat dong quan tri va diéu hanh san xuAt
kinh doanh ctia Cong ty. Hién Ban kiém soat Cong ty gdbm 03 thanh vién, c¢6 nhiém ky 05
nam. Ban kiém soat hoat dong doc lap voi Hoi déng quan tri va Ban Téng Giam déc.

Ban Téng Giam doc.

Téng Giam ddc do Hoi dong quan tri bo nhiém, 1a nguoi didu hanh hoat dong hang ngay
cua Cong ty va chiu trach nhiém trudec Hoi déng quan tri vé viée thyuc hién cac quyén va
nhiém vu dugc giao.

Quan ly cac hoat dong san xuét, kinh doanh, nhén sy, tai chinh, chét lugng, moi trudong,
nudi va dich vu tht y thuy san. Hoach dinh chinh sidch va muc tiéu vé chat lugng/ moi
truong; chinh sach khach hang va thi truong, chién luge phat trién ngudn nhan luc, chién
lugc phat trién san xuat va kinh doanh. Téng Giam ddc 1a nguoi dai dién theo phap luat
cua Cong ty.

Céc Phé Tong giam dbc Cong ty do Téng Giam ddc bd nhiém, bao gdm 4 thanh vién phu
trach diéu hanh cac phong, ban, bd phan chuyén mon va cac nha may cia Cong ty.

- Ph6 Téng Giam ddc phu trach Kinh doanh: Quan 1y hoat dong kinh doanh ctia cong ty.

Xay dung phuong an kinh doanh c6 hiéu qua, ké hoach marketing, phat trién thi truong.
Truc tiép phuy trach phong kinh doanh ctia Cong ty, lién hé va tiép xtc truc tiép voi khach
hang nudc ngoai trong hoat dong xuat nhap khau, kinh doanh hang hoa ciia Cong ty.

- Ph6 Toéng Giam dbc phu trich san xuét: Diéu hanh toan bo hoat dong san Xuét trong

Cong ty, dam bao chat lugng, sé luong theo ting don dit hang . Quan 1y, trién khai thuc
hién san xuét; diéu hanh nguén nhan luc san xut, quan ly tai san va chét luong san phém.
Tham muu cho Tong Giam ddc phuwong 4n san xuat, cai thién diéu kién san xudt va quan
Iy chat lugng san pham ciing nhu phwong 4n ting ning suit lao dong, tiét kiém tiéu hao
nguyén vat li¢u.

Diéu hanh, t6 chuc cac hoat dong vé co khi, co dién ctia Cong ty bao gdm san xuét cac san
pham co khi phuc vu cho Céng ty, van hanh may méc thiét bi dam bao san xuét lién tuc,
bao tri, bao dudng moi thiét bj ciia Cong ty dong thoi to chirc, giam sat, nghiém thu céac
cong viée vé xay dung co sé vat chit ca trong va ngoai Cong ty.

BAN CAO BACH Trang 11
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- Ph6 Tong Giam ddc phu trach tai chinh: Quan 1y hoat dong tai chinh ciia cong ty. Phan

tich cac hoat dong san xuat, kinh doanh va gia thanh san phdm dé tham muu cho Tdong
Giam ddc vé cac bién phép, qui ché quan 1y tai chinh Cong ty.

- Phé Tdng Giam ddc phu trach nudi: Quén 1y, to chirc xay dung, duy tri , kiém soat va cai
tién hé thong quan 1y theo tiéu chuan HACCP, ISO 9001, ISO 14001, BRC, IFS. Quan ly
Xi Nghiép Nudi va Trung tdm dich vu tha y thily san (Trung tim cung cip thirc an, thude
thu y, thily san cho viing nuéi va khach hang Chuan doan, tu van tri bénh cho ca).

4. Danh sich c6 dong nim giir tir trén 5% von co phan ciia Cong ty (tai thoi diém
25/06/2007), danh sich c6 dong sang lap va ty 1¢ c6 phan nam giir ciia Cong ty

e Danh sach co dong nam gitr tir 5% von co phan cua Cong ty.

TEN CO PONG PIA CHI SO CO PHAN TY LE SO HUU
S6 384 Nguyén Trai, Phuong 8, Quan
5, TP.HCM

Truong Thi Lé Khanh 17.965.000 59,90%

e Danh sich c6 dong sang 1ap va ty 1é ¢d phan nidm giit ban dau

Theo Gidy chimg nhan ding ky kinh doanh lan dau s6 5103000069 do S¢ Ké hoach va
Pau tu tinh Pong Thap cip ding ky ngay 17/04/2007, C6 dong sang 1ap cua Cong ty cb

phan Vinh Hoan bao gom:
TEN CO PONG PIA CHI SO CO PHAN TY LE SO HUU
o S6 384 Nguyén Trii, Phuong 8, Quan
Truong Thi L& Khanh 5, TP.HCM 17.965.000 59,90%
. Khém 5, Chau Pha A, Chau Pdc, An
Truong Tuyéet Phuong Gi 10.000 0,03%
1ang
Ding Vin Vién Xuéan Khénh, TP.Can Tho 10.000 0,03%
A e o S6 323/18/11 Minh Phung, Phuong 2,
Nguyén Ngo Vi Tam Quan 11, TP.HCM 10.000 0,03%
o 6 153 Pa Moc, Phuong 4,
Nguyén Thi Kim PBao 50 153 bao Cam Moc wong 5.000 0,01%

Quan 8, TP.HCM

Céc ¢ dong sang 1ap ciia Cong ty déu 1a thanh vién Hoi dong quan tri ciia Cong ty. Can
ctr vao quy dinh Piéu 8, Khoan 1, Muc d cua Nghi dinh 14/2007/ND-CP ngay 19/01/2007
vé viéc hudng din mot sd diéu ctia Luat Chung khoan: "C6 dong 1a thanh vién Hoi dong
quén tri, Ban kiém soat, Giam ddc hoic Téng Giam ddc, Phé Giam ddc hoic Pho Tong
Giam ddc va Ké toan trudng ctia cong ty phai cam két nam gitr 100% s6 ¢o phiéu do minh
so hiru trong thoi gian 6 thang ké tir ngay niém yét va 50% sd c6 phiéu nay trong thoi
gian 6 thang tiép theo".

5. Danh sich nhirng cong ty me va cong ty con ciia to chirc diing ky niém yét, nhirng
cong ty ma to chirc diing ky niém yét dang nam giir quyén kiém soat hoiic co phan
chi phoi, nhitng cong ty nim quyén kiém soat hoic ¢6 phin chi phdi ddi véi to
chirc diang ky niém yét

- Nhitng Cong ty ma t6 chirc dang ky niém yét dang nim quyén kiém soat hodc c6 phan
chi phdi:
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> Cong ty c6 phan Thtc an thity san Vinh Hoan 1

Dia chi: Qubc 16 30, Cum Cong nghiép Thanh Binh, xa Binh Thanh, huyén
Thanh Binh, tinh Dong Thap.

Gidy chimg nhan dang ky kinh doanh s 5103000070 do S¢ Ké hoach va Pau tu
tinh Pong Thap cap dang ky 1an dau ngay 02/05/2007.
Vén diéu 1é dang ky ban dau 1a 50 ty dong. Cong ty c6 phan Vinh Hoan gbp
70% von (twong duong voi 35 ty dong von gop).
Hién tai, Cong ty c6 phan thtc an thity san Vinh Hoan 1 dang trong qua trinh xay dyng,
du kién chinh thire di vao hoat dong san xuat kinh doanh vao cudi nim 2007.

» Cong ty TNHH Vinh Hoan (Hoa Ky):
Tén tiéng Anh: VinhHoan (USA) Incorporated
Tén viét tat: VinhHoan Inc.

Vén dau tu ra nudc ngoai (von diéu 1¢ cua Cong ty TNHH Vinh Hoan (Hoa
K¥): 500.000 USD (tuong dwong 8.000.000.000 dong Viét Nam).

Nganh nghé kinh doanh: Muyc tiéu hoat dong ctia Cong ty: mua ban thiy hai san
dong lanh, may moc thiét bi, hoa chit, nong san thyc pham, suc san, nguyén lidu
phuc vu san xuét va ché bién thuy san.

Dy 4n thanh 1ap cong ty con vira m&i hoan tat viéc chuan bi cac thu tuc, gidy to cap
phép ciia cac co quan c6 tham quyén vé ding ky kinh doanh tai noi dat tru so cong ty
nay va di dugc cap gidy chimg nhan hoat dong kinh doanh s 2942848 ngay 19/1/2007
ctia BO truong Bo Ngoai giao Bang California (Hoa Ky). Sau khi duoc cép gidy chimg
nhan hoat dong kinh doanh, cong ty TNHH Vinh Hoan (Hoa Ky) tiép tuc hoan tat cac
thi tuc lién quan nhu: xin phép Ngan hang nha nuéc chuyén tién gop von; Ping ky ma
s6 nhap khau; mua bao hiém thué chéng phé gia. Cong ty chinh thic di vao hoat dong
tur ngay 15/06/2007

- Nhitng T6 chirc dang nim quyén kiém soat ddi véi to chirc dang ky niém yét: khong co.

6. Hoat dong kinh doanh.

6.1. San pham va thij trwong tiéu thu.

Hoat dong san xuat, kinh doanh chinh cia Cong ty c¢6 phan Vinh Hoan hién nay la ché
bién xuat khau cic san pham tir ca Tra, Basa (thit c4 Tra, Basa phi 1¢; da c4, cdc san pham

gia tri gia ting tir ca Tra) cing mot s6 san pham tir cac loai thuy san khac.

San pham cua Cong ty duoc danh gia 1a san phim dat chit lugng cao, c6 kha ning truy
suét tir a0 nudi cho dén ban an; Do d6, Cong ty di cung cip duoc cho cac hé thng thirc dn
nhanh, céc siéu thi kho tinh va nhu cau nay dang c6 khuynh huéng gia ting. C4 Tra, Basa
philé dugc phan loai theo nhiéu tiéu chuin khac nhau:
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o Theo mau sac cua thit ca:

Trén thi trudng hién nay, ca nguyén liéu phan theo mau sic gdm nhiéu loai nhu céc thit
tréng (chét lugng cao nhét), thit vang, thit do. Tuy nhién, hién tai cia Vinh Hoan chi
ding ca nguyén liéu thit tring (va mot s6 it san pham tir c4 nguyén lidu thit vang) dé
xudt khau cho thi truong va khach hang chinh ciia Cong ty phan 16n 1a My va cac nudc
thuoc EU. Hai thi trudng nay luén yéu cau cao vé chat lugng va vé sinh an toan thuc
pham.

o Theo loai san phém: hién tai ngoai san phém ca Tra, Basa philé, Vinh Hoan con
cung cp mot s6 san pham khac tir loai c nay (san pham gié tri gia tang) co gia tri
dinh dudng cao. Cac san pham nay chi yéu dugc tiéu thu trong cac cira hang thic
an nhanh, cac siéu thi va nha hang cao cap tai nhiéu nudc trén thé giéi.

o Theo kich ¢& va cach dong goi:

> Theo kich ¢&: tuy theo don dit hang va nhiing yéu cau khac nhau ciia khach
hang, san pham duoc dong géi theo nhiéu kich ¢& va trong luong khac nhau.

» Theo cach dong gobi: hai hinh thirc dong goi chinh hién nay ctia Cong ty la
dong khéi (block) va dong roi (IQF). Pong khdi (block) thuong co trong
luong 16n (5kg, 10kg), gia thanh thip hon; déng roi (IQF) gia thanh cao
hon, khéi luong nho va dong goi riéng biét.

MOT SO HINH ANH SAN PHAM TIEU BIEU CUA CONG TY

£

CA TRA NGUYEN CON CA BASA PHILE CA TRA PHILE THIT CA TRA PHILE THIT
TRANG HONG
3 - P
&E @
e g
- = ol T
P A N
"‘_-._‘_ s ..I'.I-‘\.: g
CA TRA PHILE THIT CA TRA FILLET KHONG CA TRA TAM BOT CA TRA FILLET TAM
VANG DINH HINH GIA VI

San phiam mang thuong hiéu Vinh Hoan dugc khang dinh vé chét luong trén thi truong va
dic biét 1a thi truong xudt khau. Cong ty 12 don vi ché bién ca dau tién di dat duoc nhimg
tiéu chudn vé chat lugng phu hop voi cac quy dinh nghiém ngit vé an toan vé sinh thuc
phém (Vinh Hoan la don vi dau tién duogc cép cac ching nhan HACCP, ISO 9001, BRC,
IFS....) theo tiéu chuan tot nhat dé cung cip cac san pham dam bao chat luong cao dén
nguoi tiéu dung.

Trong tuong lai, Cong ty du kién s& mo rong hoat dong, dua ra thi truong nhiing loai san
pham gi4 tri gia ting cin ctr vao nhu cau va mirc do phat trién cua thi truong. Cong ty ludn
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hudng dén viéc tim kiém nhiing co hdi phat trien méi nhung van duy tri nhitng tiéu chuan

cao nhat vé chat luong, an toan trong sir dung thuc pham.

Cong ty ciing da thiét 1ap va nang cip trang web dé gidi thiéu san pham dén nguoi tiéu

dung va céc khach hang véi dia chi la www.vinhhoan.com.vn.

Vinh Hoan hi¢n 1a doanh nghiép ché bién xuit khiu c4 Tra, Basa 16n nhét cia Viét Nam
xuat khau vao thi truong My v6i mirc thué ma Bo Thuong mai My ap dung 1a 6,81%, day
cling 1a muc thué thép nhét so véi cac doanh nghiép ché bién xuit khau c4 Tra, Basa nhap
vao thi trudng nay. Pay 1a mot trong nhitng loi thé canh tranh ciia Vinh Hoan trong viéc
tang cao gia tri xuat khau tai thi truong My.

Ngoai ra, Cong ty ludn c6 chinh sach phan khac thi truong dé giit tinh 6n dinh cho san
xuat; cac khach hang truyén thong ludn tin tudng vao chat luong va chinh sach ctiia Cong
ty nén vao nhiing thoi diém gia ca nguyén liéu bién dong, thi truong thay doi nhung Cong
ty van ludn giit dugc khach hang truyén théng ¢ cac nuéc Chau Au, Uc, Cannada,
Singapore, Hong Kong va mot s6 nudc khéc.

Vinh Hoan ciing dang c6 chinh sach md rong day manh hang vao Pong Au, Trung Pong,
M¢éhico

6.2. Doanh thu, lgi nhuén tirng nhém san pham, dich vu.
a) Tinh hinh san luong tiéu thu:

. Ponvi _ _ 5 Ty 18 ting 9 thang dau
Kh ' Niam 2005 Nim 2006 ¢
oan muc timh o am 2006 so v6i 2005  nim 2007
Ca tra, basa, 16c, 1o phi fillet kg 8.871.098  18.074.029 203,74%  15.244.662
Céc mat hang khéc (¥) ke  20.061.853 66.130.439 32963 %  53.272.800

(*) Cdc mat hang khdc bao gom: cd tra nguyén liéu, phu phdm, thirc an vién, hang mua va
nhdn uy thac xudt khau, hang GTGT va hang khdc bao gom cdc san pham GTGT tir cd Tra
(tdm bot, ghép dinh hinh, cdt khiic, xién que...) va dé cd, vun cd, cd lwdi trdu...)

b)  Doanh thu thudn tix hoat dong kinh doanh tieng nhom sdn phdm, dich vu.

Nam 2005 Nam 2006 9 thang diu nim 2007
STT Khoin myc Gia trj Ty trong Gia tri Ty trong Gia trj Ty trong
(Triéu dong) (%) (Triéu dong) (%) (Triéu dong) (%)
1 Cé tra basa fillet 352096 69.44% 895553 59,07% 774061 59,72%
- o Tia
2 g)zn trrir?gg‘ggl) U 50844 10,03% 171.524  11,31% 87.794  6,77%
3 Phy phém 19357 3,82% 37724 2,49% 58.700  4,53%
Thite & vign (dai I<
4 ph;;:l?égiﬁ)(da‘ Y 757 0,15% 87.939  5,80% 88.414  6,82%
Hang nhan iy ths
S e (*2)‘: 55524  1095% 304101  20,06% 274988 21,22%
H TGT va
6 h;?ggkhi (S**) Y& 28436 5.61% 19.404  1,28% 12239 0,94%
Téng Doanh thu  507.014 100,00%  1.516.245 100,00%  1.296.196 100,00%

Nguon:Céng ty Vinh Hoan
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(*) Cong ty dang la dai Iy cdp 1 ciia cdc nha san xudt thire dn vién dimg cho nganh thity sdan
(ddac biét la thurc an cho ca Tra, Basa).

(**) Poi véi hang nhdn iy thdc xudt khau, Cong ty ghi nhdn doanh thu va nhdn phi 1y théc
xudt khdu.

(***) Hang GTGT va hang khéc bao gom cdc san pham GTGT tir cd Tra (tam bét, ghép dinh
hinh, cdt khiie, xién que...) va dé cd, vun cd , cd ludi trdu...)

¢)  Loinhudn tir hoat dong kinh doanh tirng nhém sdn phdm, dich vu.

Niim 2005 Niim 2006 9 thang dau nim 2007
STT Khoin myc Giatri Tytrong Giatri Tytrong Giatri Ty trong
(Tricudong) (%)  (Tricudong) (%)  (Triéudong) (%)
1 Catra basa fillet 1.650 337.42% 82.254  90,53% 106.580  93,32%
Céd Tra nguyén li¢u
2 (bin ) 210 42,94% 1.213 1,33% 861 0,75%
an trong nudc
3 Phu pham (%) 0 0,00% 0 0,00% 0 0,00%
Thuc an vién (dai ly
4 han phoi) 21 4,29% 1.369 1,51% 3.033 2,66%
phan phoi
Hang nhan uy théc,
5 4 khiy (1.701) -347,85% 1.929 2,12% 2.476 2,17%
mua Xua
Hang GTGT va hang
6 Khi 309 63,19% 4.103 4,51% 1.260 1,10%
ac
Téng Lgi nhuin 489 100,00% 90.868 100,00% 114.210 100,00%

Nguon:Céng ty Vinh Hoan
C6 thé nhén thay, phan 16n doanh thu va loi nhuan ctia Vinh Hoan chu yéu 13 tir san pham
c4 Tra philé xuat khau. Doanh thu cua Cong ty ting trudng véi toe do rat cao: naim 2006
(dat 1.516 ty dong) ting gip 3 lan so voi ndm 2005 (dat 507 ty). Loi nhudn ting tir 489
triéu déng trong nam 1én hon 90,8 ty ddng trong nam 2006 danh diu budc phat trién manh
trong tit ca cac hoat dong san xuat, kinh doanh ciia Vinh Hoan trudc khi chinh thirc
chuyén sang hoat dong dudi hinh thirc cong ty c6 phan.
d)  Kim ngach xudt khéu:
Kim ngach xuit khau 6 thang dau nam 2007 cia Cong ty dat gan 29 triéu USD. Pung thir
11 trong cac doanh nghiép xuit khau thuy san Viét Nam va thtr 4 trong nganh hang ché
bién xuét khau c4 Tra, Basa cia Viét Nam (theo théng ké ctia Trung tam thuong mai Bo
Thuy san).
Céc doanh nghiép c6 doanh s6 ding dau trong ndm 2006 va 6 thang dau nim 2007 vé xuét

khéu san phém ca tra, basa fillet dong lanh:
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Don vi tinh: Triéu USD

TOP 10 DN XK CA TRA, BASA TOP 10 DN XKCA TRA, BASA TRONG 6
ok NAM 2006 THANG PAU NAM 2007
T Tén doanh nghiép Gia tri XK Tén doanh nghiép Gia tri XK
I | Cty CP Nam Vi¢t 111,537 | Cty CP Nam Vigét 89,878
) Cty CP XNK Thuy san An 55,435 | Cty TNHH Hung Vuong 34,510
Giang (Agifish)
Cty CP Vinh Hoan 53,703 | Cty CP Vinh Hoan 28,900
4 | Cty TNHH Hung Vuong 48,130 | Cty CP XNK Thuy san An Giang 25,736
5 Cty CP XNK thity san Can 29,618 | XN XNK Thuy san Ctru Long 13,252
Tho (Caseamex) An Giang
6 | Cty TNHH Thanh Thién 29,151 | Cty TNHH Thuan Hung 11,838
7 Cty TNHH Thuan Hung 25,900 | Cty XNK Thuy san Sa Béc 11,305
(Thufico)
g | Cty CP Thyc pham XK Van 24,841 | Cty CP XNK thuy san Can Tho 11.615
buc (Caseamex)
9 | Cty TNHH thyc phim Q.V.D 22,552 | Cty CP Thuc phdam XK Van Birc 11,510
10 Cong ty XNK Thuy san Sa 21,477 | Cty TNHH Viét An 10,130
béc (Docifish)

Nguon: Théng tin thwong mai - B6 Thirong Mai chuyén nganh thiy san
Gia tri doanh thu xut khau cta Vinh Hoan hién chiém twong dwong 5,7% thi phan xuét
khau ca Tra, Basa (ca da tron) cia ca nudc (tong gid tri xuat khiu ca da tron ciia Viét Nam
6 thang dau nam 2007 13 461,4 triéu USD).

San phém ctia Vinh Hoan xuit khau vao thi truong MV dat gia tri 14,44 triéu USD, chiém
khoang 70% gia tri san pham c4 Tra, Basa (c4 da tron) dong lanh cta Viét Nam nhap khau
vao thi truong nay.

6.3. Nguyén vat liéu.
a)  Nguén nguyén vit ligu.
a.1. Ca nguyén li¢u:
Cé Tra, Basa 1a nguyén liéu chinh cho hoat dong san xuat ciia Cong ty. Day 1a nhiing loai
ca nudc ngot ¢o cac ddc tinh sinh hoc ndi bat 1a d& nuoi, it bénh, sinh san nhiéu, thich hop
v6i diéu kién moi trudng ving nudce tai khu vuc Pong Bang song Ctru Long. Day 1a mot
trong nhimg loai ca c6 gia tri xuat khau cao. Ca Basa Viét Nam duoc nhiéu thi truong ua
chudng vi mau sdc co thit tréng, thit c4 thom ngon hon so véi cac loai ca da tron (catfish)
khac.
La dac san cua song Mekong, cé Tra (c6 tén khoa hoc 1a Pangasius Hypophthemus) va ca
Basa (voi tén Pangasius Bocourti) 1a loai ca da tron, thuong hay dugc goi véi tén ca bung
do phan bung cé to va nhiéu md séng ¢ ving ha luu song Mékong.

» Hinh thirc nu6i : Nudi thdm canh, ban thdm canh v&i cac mo hinh nudi be, nudi

trong ao ham. Ngoai ra, trong cic nim gan dy da phat trién nudi con va ding quan

cling cho hi¢u qua cao.

» Hinh thtrc khai thac : Ludi, rung, dang, vo
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» Mua sinh san : Ca Basa (tir thang 1 — 7), ca Tra (tur thang 2 — 10)

» Mua thu hoach : Quanh nam (ca Tra thu hoach sau khoang 3 thang nudi tha, ca

Basa thu hoach sau thang nuoi tha).

Kich thudc thu hoach : 30-40cm, 16n nhat 90cm.

> Thanh phan dinh dudng tinh trén 100g in duoc:

. Calo tir | Tong lwong | Chat béo . .
Loai Calo chit béo chat béo bio hoa Cholesterol | Natri Protien
CaTra 124,5 cal 30.84 3,429 1,649 25,2mg 70,6mg 23,429
Ca Basa 170 cal 60 79 29 22mg 70,6mg 28g

Ngudn: www.fistenet.gov.vn

Dac tinh cua ca tra:

Cé tra 1a ca da tron (khong vdy) song
trong nudc ngot (c6 thé séng trong ving
nuée lo ndng d6 mudi tir 7 - 10), ca cb
than dai, lung xam den bung hoi bac, co6

Paic tinh cua cé basa:

Cé ba sa (con goi la ca bung) ciing 1a ca da
tron, c¢6 than dai, chiéu dai chun b'ﬁmg 2,5
lan chiéu cao than. Pau ca ba sa ngan, hoi
tron, dep bing, tran rong. Miéng hep,

do6i rau dai chiéu rong clia miéng it hon 10% chiéu dai
chuén, miéng nam hoi 1éch dudi mém

a.2. Ca gidng:

Vinh Hoan hién dang trién khai mot sé du 4n nudi ca nguyén li¢u, vi vay ca giéng la mot
phan khong thé thiéu trong qué trinh nudi. Quy trinh nudi ca gidng dugc phan thanh nhiéu
giai doan nhu sau:

(2 tudn) (3,4 tuan)

— —>

Hién tai, Vinh Hoan dang trién khai nuéi ca tir giai doan ca huong (céa 16n dugc 2 tuén),

Tring ca Cé4 huong C4 gidng

day 1a giai doan ca vira du 16n, d& nudi tha. Pong thoi cé trong giai doan nay rat d& kiém
soat vé thirc an, giup Cong ty dam bao an toan vé sinh ngudn nguyén liéu.

b)  Swén dinh ciia cdc nguén cung teng nguyén vit ligu.

Tu nhitng nam 50 cua thé ky trudc, nghé nudi ca tra, cd ba sa di xuét hién tai PBSCL.
Pén nhirg nam cubi thap nién 90, thdi diém ma cac doanh nghiép ché bién ca Tra, Basa
da tim duoc thi truong xuat khau ciing nhu cic co quan nghién ctru di thanh cong trong
viéc hoan thién quy trinh san xut con giéng va nudi thim canh dat ning sut cao, thi viéc
nudi ca Tra, Ba sa & PBSCL bét ddu phat trién manh mg.
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Pén cudi nam 2006, dién tich nudi ca Tra, Ba sa toan vung DBSCL da dat g?m 5.000 ha
(tang gap 4,5 1an so v&i nam 1997); dat gia tri san lugng 800.000 tin. Budc phat trién nay

ciing kéo theo su phét trién ctua nganh cong nghiép ché bién ca Tra, Basa xuit khau ¢
DBSCL.

Tt nam 1990 trd lai day, nghé nuoi tha ca be, ca him trd thanh nghé phd bién trong cac hd
gia dinh trén doc hai bén bd song Tién va song Hau, nhit 13 & hai tinh An Giang va Pong
Thap, von ndm & vi tri tai dau nguén, diéu kién ty nhién thuan loi cho viéc nudi ca nguyén
liéu. Hién nay, chi riéng tai tinh An Giang, san luong c4 tra, ca basa nguyén liéu hiang nim
d4 1én dén trén 350.000 tin, du kha ning cung cip cho hau hét cac doanh nghiép san xuét
thuy san trén dia ban, dam bao tinh 6n dinh cao ciia nguén nguyén lidu.

Hién tai, Cong ty dang tu cung cap khoang 30% (70% ngudn nguyén liéu duoc thu mua tir
cac nha cung cp tap trung @ PBSCL nhu Pong Théap (47%), Can Tho (33%) va An Giang
(20%)) toan bd nguyén liéu tir cac dy an nudi ctia minh va du kién trong cc nam sap t6i,
sau khi trién khai toan bo cac du 4n nudi tha c4 nguyén liéu ctia minh, ty 1& nay sé ting 1én
t61 60% tong nhu cau nguyén liéu cua Cong ty.

Cong ty thuong xuyén cir can bd hudéng din, giam sat viéc nudi tha, dong thoi kiém tra
nghiém ngit ngudn thirc dn, dam bao nhitng san phdm ma Coéng ty cung cép cho khach
hang ludn dat tiéu chuan vé sinh thuc pham theo tiéu chudn qudc té. Ngoai ra, Cong ty di
thanh 1ap Trung tdm dich vy tha y thity san nham hd trg cho cc nha cung cap nguyén liéu
viéc nudi, chdm séc va chira bénh dung cach, hiéu qua, it ton kém va khong dung phai cac

loai thudc c6 chira hoat chat, hoa chat nam trong danh myc cam st dung.

¢) Anh hwéng ciia gid cd nguyén vit ligu dén doanh thu va lgi nhugn.

Nhitng nim vira qua, gia ca Tra, Basa nguyén liéu c6 nhiéu bién dong, chu yéu do cac
nguyén nhan sau:

Thir nhét, tir khi My bat dau danh thué chong ban pha gia dbi v6i ca Tra, Basa, thi truong
xuat khiu cic san pham nay bi thu hep (chi riéng Vinh Hoan - véi viéc duoc giam mirc
thué chdng ban pha gia thap nhat van duy tri viéc xuit khau vao thi trudng M - hau hét
cac doanh nghiép khac déu khong xuat khau vao thi truong nay) dan dén viéc gia ca
nguyén liéu giam. Tuy nhién, sau sy kién ndy, cic doanh nghiép ché bién ca Tra, Basa da
chu dong tim kiém cac thi truong khac nhu Nga, EU, Trung Quéc, Nhat Ban, Uc...Nho do,
gia c4 nguyén lidu da 6n dinh tro lai.

Thir hai, cac tiéu chuan vé an toan vé sinh thuc pham do cac qudc gia nhap khau ca Tra,
Basa dua ra ngdy cang nghiém ngit. Viéc cac qudc gia nay thuong xuyén bo sung danh
muc nhitng hoat chit cdm sir dung va du chat khang sinh téi thiéu trong san pham 1am cho
cac doanh nghiép xuat khau gip kha nhiéu kho khan. Piéu niy xay ra ddng nghia véi viéc

cac san pham khong dat tiéu chudn sé bi tra vé, doanh nghiép phai thay d6i ngudn cé
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nguyén liéu hodc két hop v6i ngudi nudi ding thude chira bénh, thay do6i thic n.... Va hau

qua la gia ca nguyén li€u s€ tang.
Thir ba, sy canh tranh gay git trong thu mua nguyén liéu gitta cac doanh nghiép trong
cing nganh dé hoan tit cac don hang xuit khau vao nhimng thoi diém nhat dinh ciing 13
nguyén nhan lam tang gia nguyén li¢u, mac du khong thuong xuyén.
Thi tu, hién tai rit nhiéu cac doanh nghiép ché bién xuét khau san pham nay khong ngimg
tang cong suat, xdy dung nha may méi din dén tinh trang khan hiém ngudn nguyén liéu,
dién tich va san luong nudi tha chua phét trién dong bo dan dén thiéu nguyén liéu cung
cap cho cac nha may.
Ca nguyén liéu chiém ty trong cao trong co cdu gia thanh cua timg loai san pham cia
Cong ty, vi vay mdi bién dong vé gia ca nguyén liéu s& anh hudng 16n dén loi nhuan cia
Cong ty.
6.4. Chi phi sin xuat.

(BVT: nghin dong/kg, kich c& 1 - 1,1 kg/con)

ok ks ok
~“RNOUO=2MNWhAN~®E

o
o

Ca tra nudi ham thit vang

Ca tra nudi be

Ca tra nudi ham thit trang

Ty trong cac khoan muc chi phi ctia Cong ty so voi doanh thu thuan:

y y 9 THANG DAU
NAM 2005 NAM 2006 R

Giatri % Doanh Giatri % Doanh Giatri % Doanh
(triéu dong) thu  (trifudong) thu  (triu dong) thu

STT  YEU TO CHI PHI

1 Gi4 von hang ban 465.609 91,83% 1.367.578 90,19% 1.128945  87,10%
2 Chi phi ban hang 29.856  5,89% 39.990  2,64% 18.997 1,47%
3 Chi phi quan ly DN 4.646  0,92% 10.098  0,67% 16.564 1,28%
4 Chi phi hoat dong tai chinh 7.217 1,42% 9272 0,61% 35.759 2,76%

TONG CONG 507.328 100,06% 1.426.939 94,11%  1.200.265 92,60%

Nguon: Bdo cdo kiém todn nam 2005, 2006 va Vinh Hoan 9 thang dau nam 2007
- Gia von hang ban: So voi nam 2003, ty trong gia von hang ban/doanh thu nam 2006 da
giam tu 91,83% xuéng con 90,19% do Cong ty kiém soat chit ché& chi phi nguyén li¢u
dau vao. Cong ty da thuc hién nhiéu bién phap cung lac dé giam chi phi san xuét, tan
dung nguyén vat liéu dé tranh hao phi va t6i da hoa ning sudt cua thiét bi, xay dung
phuong an ton kho nguyén vt liéu, thanh pham hop 1y. Tiép tuc nhimmg yéu té tich cuc
trong quan 1y chi phi vé gia von hang ban, trong 9 thang dau nam 2007, mic du gia
nguyén lidu trén thi truong khong ngimg ting cao nhung Cong ty van duy tri ty 18 gia von
hang ban dat 88,46% (giam hon 1,73% so v&i nam 2006). Co duoc su on dinh nay la do
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Cong ty co chinh sach diéu chinh gia ban san pham theo gia nguyén liéu trén thi trudng
va duoc thdng nhét véi cac dbi tac nhap khau san pham cua Vinh Hoan. Trong trudng
hop nguoc lai, gia nguyén liéu giam, Cong ty ciing chu dong ha gia ban san phim cia
minh nham bao dam loi ich chung trong hoat dong kinh doanh véi céac ddi tac 16n, cb
quan h¢ lau dai trong kinh doanh.

- Chi phi ban hang, chi phi quan ly doanh nghiép: Ty trong chi phi ban hang/doanh thu, chi
phi quan 1y doanh nghiép/doanh thu trong nim 2006 giam manh so véi tbc do ting
trudng vé doanh thu ctia nm 2006 so véi nim 2005. Ty 1¢ vé chi phi ban hang nim 2006
14 2,64% gidam hon 2 1an so véi ty 1& 5,89% ctia nim 2005, ty 1& vé chi phi quan ly doanh
nghiép nam tir 0,92% trong nim 2005 xudng con 0,67% & nam 2006. Trong 9 thang dau
nam 2007, ty 1¢ ndy tiép tuc gidm xudng con 1,47% vé chi phi ban hang va 1,28% déi voi
chi phi quan 1y doanh nghiép.

- Chi phi hoat dong tai chinh: So v&i nam 2005, ty trong chi phi hoat dong tai chinh/doanh
thu ndm 2006 d3 giam tir 1,42% xudng con 0,61%, va ting 1én 2,76% trong 9 thang dau
nam 2007. Tt ca cac yéu td trén cho thdy Cong ty dang kiém soat rat tét cac khoan chi
phi tai don vi ca vé chi phi nguyén liéu dau vao, chi phi ban hang va quan 1y doanh
nghiép. Bén canh d6, Cong ty di nd luc thuc hién tét cac bién phap tiét kiém, cit giam
chi phi mot cach hop 1y nham mang lai hiéu qua hoat dong cho Cong ty, thé hién duogc
tinh hiéu qua trong hoat dong diéu hanh.

6.5. Trinh do cong nghé.

a) Trinh dp cong nghé

Vinh Hoan 1a mét trong nhitng doanh nghiép ché bién xuét khau thuy san dau tién dat ticu
chuan BRC, IFS, HACCP. San pham cta Cong ty dugc cap ma chimg nhan tiéu thu tai cac
thi truong My, EU, Uc... San pham ctia Cong ty ludn dam bao chit lugng tot nhat cho san
pham, tao dugc uy tin cao, dap ung nhu ciu ngay cang khét khe cua thi truong.

Cong ty hién dang so hitu hé thong may moc san xuét dong bd véi sb luong diy chuyén,
bang tai chuyén, hé théng lam lanh, hién dai va cé cong suit cao. May moc thiét bj thudc
thé hé hién dai tir cac nudc phat trién nhu: may nén lanh Mycom (Nhat Ban), may cip
dong Jackstone (Anh), Gunner (Ptic) cong sudt cao, may ma bang tai dong,... va dugc
cung cip boi cac nha san xudt thiét bi chuyén dung ché bién, va bao quan hang déng lanh
hang dau thé gioi.

May moc, thiét bi, nha xuong, kho lanh ctia Cong ty hién c6 thudc thé hé hién dai, cong
suit 16n dam bao cho Cong ty san xuat, ché bién nhitng san pham c6 tiéu chuan chat lugng
cao nhét, dap tmg nhu cau khit khe nhat cua khach hang vé chat lugng ciing nhu an toan
v¢ sinh thuc phém, dam bao kha nang canh tranh.

Véi 2 xi nghiép (nha may) san xuét chinh, tong cong suat ché bién thiét ké tuong duong tir
250 tan ca/ngay. Tai xi nghiép 1 (xdy dung tir naim 2000), hé thdng may moéc thiét bi cia
Cong ty hoat dong 95-100% cong suat thiét ké véi 2 ca lam viéc.
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Ngoai ra, hiang nim Céng ty van duy tri viéc duy tu, bao dudng dinh ky dam bao cho cac
may moc thiét bi hoat dong tbt, phong tranh nhiing truc tric trong qué trinh san xuit cta

Cong ty.
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Danh muc TSCP c6 gid tri I6n ciia Cong ty thoi diém 30/06/2007.

Don vi tinh: dong

P SO  NAMSU - . GIAT TRI
YEN GIA .
STT TEN TAI SAN LUONG DUNG NGUYEN G CONLAT
Nha cira vat kién triic
1 Coéng trinh bo ke 1 2005 236.161.462 6.383.204
) Pyan xudng ché bien 1 (Nang cap, 1 20052006  10.926.582.174 5.471.155.476
cai tao)
3 Cf)ng:crlnP khuorrl Vle‘n (;tu:ong rao 1 2006 761.916.664 261.814.655
bao vé, cong trudc va cong sau)
4  Kho vat tu 1 2004 547.279.847 237.154.593
5 Nha xe Cong nhan vién 1 2004 366.615.304 165.075.022
6 Khu vin phong lam viéc, hoi truong 1 2006 2.656.080.000  2.308.260.000
7 Khu nha an, cin tin 1 2006 2.519.400.000  2.189.478.573
8  Hé thong thoat nwéc mua 1 2006 881.818.182 720.151.512
9 Nha may xay xat Tran Qudc Toan 1 2006 5.400.000.000  3.900.000.000
10  Cong trinh cau cang lén ca 1 2007 458.209.273 441.912.094
My méc thiét bi
11 Hé thdng nudc giéng 40m3/h - méi HT 2004 1.301.394.083 563.937.449
12  Thiét bj dong lanh tiép xuc Sandvik 1 2003 2.515.090.000 -
Bing chuyén phang dong siéu toc- i
13 200kg/hz 1 2003 1.190.476.190
14 Bing tai chuyén c4 vun va sira ca 1 2005 675.000.000 360.000.000
Nang cong suat tram bién ap 560
15 LVA 16n 1950 KVA 2007 642.372.439 429.045.384
16 Tram bién ap 1.600 KV 1 2005 546.011.818 254.805.514
Dan ngung tu bdc hoi Baltimore
17 UxC3g0 1 2004 513.427.200 -
1g 116 Thong khung K¢ Kho- vat HT 2004 227.013.671 43.678.514
cau thang di dong
19  Céi da vay North Star 1 2003 688.160.000 -
20 May da vay -10tan/ngay 1 2004 294.518.700 -
Thi cong lap dit va cung cép thiét bi
21 phu midy d4 viy North Star 1 2005 630.556.000 105.092.680
9y Mdy Hut & din bao nylon chin 1 2000 275.184.000 -
khong dang bang tai
o3 Mdy dong gbi hit chan khong hai 1 2003 201.500.000 -
ngan
24 Maykiém tra do du luong khang 1 2002 232.419.243 -
sinh ( cloram)
25 May lang da ca CRETFL ( 16t da ca 1 2001 208.142.500 -
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A 6 AM SU . . GIAT TRI
STT TEN TAI SAN LU,S(;,)N c N]‘;‘&SGU NGUYEN GIA CON LAI.
)

26 May lang da Collum/Jet -2 MAY 2 2001 301.790.000 -
27 May lang da Collum/Jet -2 MAY 2 2004 374.911.883 31.242.656
28 May nén Mycom 6B ctia Nhat 1 2003 204.854.569 -
29 May nén lanh MYCOM F62 WB 1 2004 343.229.554 38.136.626
30 May phat dién 270 KVA 1 2000 270.793.358 -

31 %i’ggiidién CATERPILLAR 1 2004 2.630.196.059 i
32 Ta Poéng Tiép Xiue 1.200 Kg/mé 1 2000 1.452.563.786 -
33 Tu Cip Pong tiép xuc1200 Kg 1 2002 1.517.409.929 -
34 Ti Dong Tiép Xuiic 1.200 Kg/mé 1 2003 1.537.521.429 -
35 };S:tl;i ;“;’g ggllfgl/‘gs nam ngang 1 2004 944.961.300 -

36  Hé thong diéu hoa trung tam 1 2000 1.121.274.299 -

37 Xe nang hang trong kho lanh 3 2005 1.439.081.385 939.400.360
38 Hé théng xur Iy nude thai 1 2007 2.970.883.116  2.001.740.268
39 My lang da Cretel 2 2005 292.873.600 199.316.753
40 izydfi)éﬁ ?l‘l’l?elfgf; g‘giita‘:hi &oym 2005 1.151.999.150  783.999.426
41 (CS‘L‘?HII;?CI(")‘;“ lanh nue Hitachi 1 2005 410.998.720  285.415.778
42 Dan Lanh Guntner 1 2005 383.183.454 266.099.621
43 Bing chuyén fillet c4, phan co ca. .. 1 2005 2.375.562.000 1.616.701.909
44 Hé théng Panel kho lanh 1 2005 2.868.437.137  1.991.970.234
45 Tam Inox phing siéu tc 1 2005 598.656.470 415.733.660
46 Thiét bi lanh 1 2005 1.860.009.305  1.291.673.128
47 Elf))th;;lntnglfei()tl()ixs 00 kg/h tam 1 2005 2.706.999.692  1.879.860.897
4g ¢ thong IQF ddi 2x500 kg/h tam 1 2005 1.291.442.313  825.088.139

inox phang siéu toc

49 May nén lanh York sabroe Srew 1 2004 2.189.844.800 -
50 Thiét bj lanh 1 2005 688.314.990 477.996.521
51 Thiét bj lanh 1 2005 1.325.743.310 920.655.076
52 Hé théng lanh 1 2005 1.336.300.160 853.747.336
53 Hé théng lanh cho kho lanh 1 2005 503.543.917 349.683.276
54 May nén cho h¢ théng lanh 4 2005 2.468.948.880  1.714.547.833
55 May dong lanh - Thermoking TS500 1 2005 475.200.000 330.000.000
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AL SO NAM SU . . GIAT TRI
STT TEN TAI SAN LUGNG DUNG NGUYEN GIA AR
56 H¢ théng ké cho kho lanh - Asiastic 1 2005 610.759.980 424.138.875
57 May déng lanh - Thermoking TS500 3 2006 837.742.500 663.212.805
5 May dong g6i hit chan khong -J- 2 2006 201.000.000 175.874.997
VOI3A
5o Mdy dokim logi + phy tiing + coi 2 2006 304.096.000  266.084.005
phat tin hi¢u
60 Giéng Khoan (giéng 5) 1 2007 380.548.411 338.265.251
61 Xe nang hang trong kho lanh 1 2007 412.852.900 364.686.726
62 May kiém Malachite ( HPLC) 1 2007 696.827.227 638.758.291
63 May lang da Cretel 1 2007 492.646.800 451.815.824
64 Hé thong bang tai stra ca XN2 1 2007 630.400.000  1.514.940.003
65 Heé théng tu dong bang chuyén XN2 1 2007 12.003.280.012  11.858.688.674
66 Hé théng lam lanh nudc 1 2007 761.238.081 752.175.722
Hé théng may da Vély + kho 100T+
67 hé théng diéu hoa khong khi XN2 1 2007 5.341.076.049  5.341.076.049
Phwong tién vén tai - truyén din
74 Xe Toyota Corolla 4 chd 1 2001 381.243.810 10.590.102
75 Xe TOYOTA - ZACE 1 2003 230.745.902 0
76 Xe Mercerdes 16 chd Sprinter 1 2005 509.939.246 356.957.477
77 Xe Ford Everest diu 7 chd 1 2006 489.698.416 399.920.376
78 Xe Ford Everest dau 7 chd 1 2006 452.177.273 384.350.681
79 Xe Toyota Camry 2.4G 1 2007 779.868.165 725.710.655
Quyén sir dung dit
Quyén st dung dat Nha may Vinh
80 Hoan (17.2 ha) 1 3.886.411.100  3.886.411.100
g1 Quyénsurdungdat Nha mdy xay xat 2006 7.282.656.750  7.282.656.750
(21,6 ha)
gp Datnha may thic an Thanh Binh | 2007 8.997.370.545  8.997.370.545
(6 ha) va duong di.
Dit Con Ngam -M§y Xuong -
83  Huyén Cao Lanh - Pdng Thép 1 3.521.442.300  3.521.442.300
(86,7 ha)
gq DAt Con Tan Thanh - Thanh Binh 1 4.599.624.000  4.599.624.000
(91,5 ha)
Phian mém may vi tinh
85 Phin mém ké toan Accnet 2000 1 2003 88.130.596 24.970.347
86 Phin mém Cos 1 2007 257.020.078

285.577.864
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b)  Quy trinh sin xudt, ché bién sin pham.

b.1. Quy trinh san xuét, ché bién san pham ctia Cong ty:

TIEP NHAN CA
NGUYEN LIEU

)

RUA LAN 1

)

PHILE (FILLET)

)

RUA LAN 2

)

LANG DA
v
SUA CA
v

KIEM TRA

)

RUA LAN 3

)

PAO PHU GIA

)

PHAN CO

!

A

CAN

v

XEP KHUON

v
CHO PONG
v

CAP PONG

v

TACH KHUON/MA BANG

)

BAO GOI

v
BAO QUAN
v

VAN CHUYEN
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b.2. Bang mo ta quy trinh cong ngh¢ ché bién theo tiéu chuén cua tung cong doan san Xudt

S
T
T

CONG
POAN

THUYET MINH

Tiép
nhin
nguyén
liéu

Céc loai ca nudc ngot: Ca tra, basa, 16c bong, 16 phi dugc thu mua tir

vung nuoi, van chuyén bang ghe duc.

Chi nhan nguyén liéu (NL) dat yéu ciu cua xi nghiép: NL c6 trong
luong tiy theo yéu cau cua tung 16 hang, ca séng hodc twoi, khong
khuyét tat, khong xay xat, khong bénh va c6 gidy cam két ctia ngudi
nudi vé viéc st dung thube khang sinh theo qui dinh (loai hoa chét,
khang sinh khéng nam trong danh muc cAm va ngung sir dung 4 tuin
trude khi thu hoach), két qua kiém cac chi tiéu: Chloramphenicol,
Nitrofuran (AOZ, AMOZ) 1a khong phat hién (LOD = 0,2 ppb), két
qua Malachite green, Leucomalachite green 1a khong phat hién (LOD
= 0.5ppb), Enprofloxacin, Ciprofloxacin tai nha may la khong phat
hién (LOD = 5 ppb) (ddi véi NL san xuat cho thi trudng My va Béc
My).

Rira 14n 1

Nguyén liéu ca sau khi tiép nhan xong duoc cit tiét va chuyén qua
may rira 1. Sau d6 nguyén liéu chuyén qua bang tai fillet (thanh pham
1a fillet, cat topsol, cat portion, cat strip).

Fillet

Fillet trén thét nhua dat trén bang tai bang dao inox, loai bé xuong
trén miéng fillet, cho miéng c4 fillet vao rd dugc chay sang may rira 2

Rira 1an 2

Cac miéng fillet dugc cho vao may rira, nhiét 4o nudc rira < 20°C, rira
sach mau, nhot va tap chit con dinh trén miéng fillet. Thoi gian rra 1
-2 phut, cho ca fillet vao r6 va chuyén sang may lang da.

Lang da

Dung méy lang da dé loai lang bo phan da trén miéng fillet. Sau do6
chuyén sang cong doan can va tai dén bang tai stra ca

Stra ca

Dung dao inox lang bo phan thit dé, xuong, md va da (n€u co) con sot
lai trén miéng fillet, cho ro6 cé chuyén dén cong doan kiém tra ¢ cuoi
moi bang tai.

Kiém tra

Pé ting miéng ca 1én ban soi, ding mét va tay kiém tra ting miéng
fillet d& phat hién ky sinh trung, xwong, thit d6 con sot lai. Chi chap
nhan miéng fillet con nguyén ven, khong c6 vét bAm hay chiam do,
thit sin chéc.

Rira lan 3

Sau khi kiém tra soi ky sinh tring xong, miéng fillet duoc cho vao rd
va chuyén qua may rira, nhiét d6 nuéc rira < 10°C. Thoi gian ria tir 30
- 50 giay.
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S n
CONG <
¥ POAN THUYET MINH
Ban thanh phim fillet dwgc dao trong dung dich phu gia (Non
9 Dao phu Phosphat hodc Phosphat va mudi) theo ti 18 1 dung dich : 3 c4. Nong
gia d6 hoa chét trong dung dich tiy theo yéu cau cta khach hang & thi
truong. Thoi gian dao tron phu gia tr 5 - 10 phut
Cac miéng fillet dugc phan thanh cac c& sau: 60-120, 120-170, 170-
10 | Phan cé 220, %20-up grs/miéng hoac cac size: 2-3, 3-4, 4—?,, 6-8, 8-10, 10-up
0z/miéng hodc 2-3, 3-5, 5-7, 7-9, 9-11, 11-up 0z/ miéng hodc theo yéu
cau cua khach hang.
Tay san phim ma can trong luwong khic  nhau.
11 Can San phém dong block: can 5 kgs/ré.
San pham dong IQF: can 1 kg/rd hodc theo yéu cau cta khach hang.
Tuy san pham co6 dinh hinh hodc khong va xép trén khuén c6 16t PE &
I Xép dudi hodc xép trén bang chuyén IQF:
khuon Cac miéng fillet trong mdi r6 dugc xép roi nhau va 16p nay cach 16p
kia boi mot miéng PE. Duy tri nhiét 40 BTP <10°C
San pham sau khi xép khuon xong néu khong duge cap dong ngay thi
13 | Chir déng cljuyén vao khoktién défg hAoéc gitr }anh BTPC trc:ng )ée in0>.< (q/V cap
dong bang chuyeén). Nhiét d6 bao quan tir -1°~ dén 4°- , thoi gian cho
dong khong qua 4 gio.
San pham dugc cap dong trong ti dong tiép xuc hodc bang chuyén
14 | Chp dong IQF, niliét d(f.) t1.”1 d()nig tI'lAIO"C khiA nhap san Phém Yéo phai dat :[U.’ -5°¢
dén 0°~. Thoi gian cap dong khong qua 4 gio, nhiét do trung tim san
pham < - 18°°°.
Tach Sau khi nhiét do san pham dat < -18°C, cho tién hanh rd dong va san
15 khuon/ pham phai duoc tach ra khoi khudn, tiiy theo san pham va yéu cau cua
ma bang khach hang ma c6 ma bang hodc khong, nhiét do nudc ma bang < 4°°
San pham sau khi tach khudn/ma bang duoc bao goi nho va kiém tra
3 qua may do kim loai, sau d6 dugc dong vao thung carton.Tuy theo san
16 | Bao goi pham ma cach bao géi khac nhau.
Bao bi ¢6 ghi tén san pham, chung loai, kich cd, trong luong.
17 | Bio quin Sar} pham bao goi hoan‘ chinh dugc é(ep dat ngan nap trong kho thanh
pham va bao quan ¢ nhiét 6 <-18°
18 Vian Trong subt qua trinh van chuyén nhiét d6 xe phai dam bao
chuyén -18 + 3°C.
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b.3. Quy trinh thu mua nguyén li¢u:

Cong ty co6 Phong thu mua nguyén liéu phu trach lién hé va 1ap cac hop dong thu mua véi
cac nha cung cap nguyén lidu cho Cong ty. Bén canh d6, Vinh Hoan ciing c¢6 xi nghiép
nudi dam nhan chic ning t6 chie thuc hién nudi cac cung cap nguyén liéu cho Cong ty.
Duya trén s6 luong san pham cia nhitng don hang, hop dong cung cdp san pham, cic bo
phan nay c6 nhiém vu 1én ké hoach thu mua, l1ap danh sich cac nha cung cdp va luong
nguyén liéu ty khai thac. Bo phan nay két hop voi phong quan 1y chat luong (QC- Quality
Control) s& thu thap, lay mau kiém nghiém c4 nguyén liéu dé danh gia cac tiéu chuan nhu
mau séc thit ca, du lugng vi sinh, khang sinh.

Toan bd qua trinh thu mua ca nguyén liéu dén lic ky két hop dong thu mua déu dugc kiém
tra, danh gia rit can trong cua b phan QC dé bao dam nguyén liéu khi dua vao san xuat
ché bién luén ludn dat tiéu chuan vé quy dinh an toan thyc phdm. Nguyén liéu khong dam
bao chit luong s€ duogc tra lai trai nudi theo quy dinh cta cac hop déng bao ti€éu duoc thoa
thuan.

6.6. Tinh hinh nghién ciru va phat trién sin phim méi.

Hién nay, cong tac nghién ctru phat trién cic san pham gid tri gia ting ngoai san pham
chinh 14 thit ca Tra, Basa phi 1& dong lanh do Bo phan Nghién ctru phat trién san pham
thudc phong Quén 1y chét lwong dam nhiém, dudi su chi dao truc tiép ciia Tong Giam ddc.
Hién tai, Vinh Hoan dang trién khai ché bién va xuit khau mot sb san phém gia tri gia tang
c6 gia tri dinh dudng (hon 20 loai san pham gia tri gia ting), hinh thirc mau ma san pham
da dang nham ting cao gia tri xuat khau trong tuong lai. Pic biét, Vinh Hoan 1a doanh
nghiép ctia Viét Nam co6 san pham gia tri gia ting dugc lot vao vong chung két cudc thi
san phém méi tai Hoi cho trién 1am European Seafood Exposition dugc td churc & Brussels
(Bi) dién ra trong thang 4/2007.

Bén canh d6, Cong ty chuan bi trién khai san xuat san pham bt ca tir phy pham ca Tra,

Basa. Dy kién san pham moi nay dem lai nguon lgi nhuén rat cao cho Cong ty.
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L 3
N

MOT SO SAN PHAM GIA TRI GIA TANG TU CA TRA, BASA

“:#
v

e

SAN PHAM VAO VONG CHUNG KET TAI EUROPEAN SEAFOOD
EXPOSITION 2007

6.7. Tinh hinh kiém tra chit lwong sin phim.

a) H¢ thong qudn Iy chit lwong dang dp dung.

Cong ty co khoang 90 can bd quan 1y va QC dugc dao tao co ban vé HACCP, 4p dung
nhuén nhuyén hé thong quan 1y chat luong theo tiéu chuan ISO 9001-2000, ISO 14001 va
mot sb tiéu chuin vé an toan thuc phém BRS, IFS, HACCEP (la tiéu chuén vé an toan thuc
phém can thiét dé xuét khau san phém vao thi truong My, EU, Uk, Nga,...) va da dat duoc
cac diém danh gia cao trong cac ky kiém tra diéu kién san xuat cta cac hé thong phan phi
nhu Cysco (M¥), Youngs (Anh).... Hién nay, cac hé thdng tiéu chuin nay dang phat huy
hét hiéu qua, c6 y nghia hét sirc thiét thuc, giup doanh nghiép kiém soat cac mdi nguy tir

nguyén liéu thu mua, san xuat va ché bién cho toi khi thanh phidm nhap kho. Cac chuong

trinh quan 1y chat lvong, ki€ém soat an toan v¢ sinh thuc pham cua Vinh Hoan gom co: cac
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yéu cau ve thiét ké nha xuong, thiét bi; hanh vi v¢ sinh, v¢ sinh c4 nhan; vé sinh nha

xuong, khir tring; kiém soat con trung; kho tang v.v...

Trong quy trinh kiém tra chéat luvong san pham, Vinh Hoan dang ap dung quy trinh “Nhéan
dién - Truy vét va thu hoi san phdm”. Quy trinh nay dugc Cong ty gidi thidu va trinh bay
tai HO1 cho Brussles (Bi) cho hé théng siéu thi tai Phap va dugc danh gia rit cao cla céc
d6i tac nude ngoai.

b)  Bé phdn kiém tra chit lwong sin phim.

Phong quan 1y chét luong dam trach viéc theo ddi hoat dong san xudt c6 lién quan dén cht
luong. Giam sat quy trinh cong nghé, cip nhat va luu trir tai lidu san xuat bang hé thong
quan 1y chét luong theo tiéu chuan HACCP, ISO, BRC, IFS. Trong tit ca cac cong doan
san xudt (tir luc tiép nhan nguyén liéu dén khi thanh pham dua vao kho lanh bao quan, sau
d6 van chuyén cho khach hang) déu co nhan vién ky thuat phu trach vé dam bao chat
lugng giam sat.

6.8. Hoat dong Marketing.
a) Qudng bd thwong hiéu.

Cong ty c6 doi ngili can b kinh doanh tré, nhiét tinh, ndng dong, cd trinh d§ chuyén mon

cao dam nhiém viéc gidi thi€u, ban sdn pham hang va marketing.

Nam 2002, vu kién ca Tra, Basa ctua Hi€p hdi cac nha nuoi cé catfish My - CFA ddi véi
cac doanh nghi¢p xuét khau c4 Tra, Basa cua Viét Nam duge dang tai lién tyc trén cac
thong tin dai ching nhiéu nuée trén thé gio1. Mac du vu kién nay da lam cho hoat dong
san xuat kinh doanh ctia cac doanh nghi¢p xuét khau ca Tra, Basa Viét Nam bi anh huong
16n nhung cling nhd d6 ma thuong hi¢u ca Tra, Basa cua Viét Nam dugc quang ba rong rai
trén khip cac nudc trén thé gidi. Dén nay, san pham tir ca Tra, Basa dang duoc tiéu thu tai
rat nhiéu nudc trén thé giéi. Va Vinh Hoan khong ngimg quang ba san phdm ctia minh t6i

cac thi truong khac nhu EU, Uk, H6ng kong, Canada, Ba Lan...

Bang chinh sach ban hang dung din, hop phap, hé thong sé sach ké toan minh bach, hiéu
qua nén Vinh Hoan da quyét tam dau tranh dé sau cung dat duoc mirc thué chdng ban pha
gia thap nhét vao thi trudng M. Pay c6 thé duoc xem 1a loi thé 16n cua Vinh Hoan so véi
tat ca cac doanh nghiép trong nganh ciia Viét Nam. V&i mirc thué nay (6,81%), san pham
c4 Tra, Basa philé cua Cong ty xudt khau vao My ting 1én nhanh chong ca vé khéi lugng
1an gia tri. Ngoai ra, thing loi nay ciing gitp Cong ty ciing khang dinh uy tin trong hoat
dong, c6 chinh sach phat trién bén viing, khang dinh thuong hiéu Vinh Hoan 12 mot trong

nhitng doanh nghiép uy tin nhét trong nganh ca Viét Nam va ca trén thé gidi .

Cong ty khong ngimg quang ba thuong hiéu cia minh va gi6i thiéu san pham théng qua
cac kénh nhu: quang cdo trén céac tap chi chuyén nganh trong va ngoai nudc (thong tin

thwong mai thiy san cia VASEP, Vietfish, International Seafood...); trén website

Y i chomc Trane 31




CONG TY CO PHAN VINH HOAN
"‘n...,“.ad'

http://www.intrafish.com, tham gia cac hoi chg thuy san quéc té (Vietfish, & My (Boston),
Bi (Brussels), Ba Lan, Tay Ban Nha, Puc...).

Nhan dinh khi gia nhap WTO, tinh hinh canh tranh s& ngay cang gay git, Vinh Hoan lén

ké hoach marketing dai han voi chién lugc cu thé:

» Tiang cudng hop tic voi ddi tac ciia Cong ty, dua ra nhiéu chinh sach wu dai hop 1y theo
timg ddi tugng khach hang.

= Gilt vitrng thi truong hién tai, mé rong thi phﬁn ra cac thi truong khac bén canh thi
truong hién nay cua Vinh Hoan bang nhiéu cach tiép can nhu ting cudng tham gia cac
hoi cho quéc té, két hop véi cac nha ban 1€ 16n trén thé gidi, dua hang hod vao céc siéu
thi...

b)  Hé théng phén phéi.

- Thi truong tiéu thu san pham rong
TY TRONG DOANH THU

THITRUONG  NAM 2005 NAM2006 9 THANG '
NAM 2007 thi truong nhu My, cac nudc thude

khip trén thé gidi, tap trung tai cac

My 8,54% 45,14% 48,60% EU (Tay Ban Nha, Buc, Ha Lan...),
Chéu Au 48,05% 33,25% 2491%  Uc, Hongkong va mot s6 nudc khac.
Hongkong 23,15% 9,86% 10,08%  Trong d6, thi truong My va EU
Ue 10,57% 7,76% 8.36%  duoc xem la thi trudng chinh tidu
Thi truong khéac 9,69% 3,99% 8,05%

i thu san pham cua Cong ty (dat 80%
Nguon: Vinh Hodn kim ngach xuat khau). V6i nhu ciu
tiéu dung khong ngimg tang truong cua thi truong My (Trong 2 thang dau nim 2007, My
da nhap khau 5.104 tin ca Tra philé dong lanh véi gia tri toi gan 17,5 triéu USD, ting
217% vé lugng va 302% vé tri gia so voi cung ky 2006). Trong thoi gian t6i, Vinh Hoan
du kién s& khong ngimg day cao gia tri xuat khau vao thi trudng My, thi truong ma Cong
ty dang chiém wu thé canh tranh so

vo1 cac doanh nghiép khac. TY TRONG DOANH THU THEO KHU VUC CUA VINH HOAN

Hién tai, Vinh Hoan dang ti€én hanh 100%-

trién khai thiét 1ap chi nhanh cua 80% |

minh tai thi truong My (da dugc 0%

cap gidy ching nhan dau tu ra nude
ngoai s6 09/BKH-DTRNN ngay
01/12/2006 cia Bo Ké hoach va

0% -

bau tu Viét Nam va chap thudn NAM 2005  NAM2006 9 THANG DAU
NAM 2007

40%

20%

thanh 13p chi nhédnh cong ty tai
Bang California) dé phén phéi sdn % MY Il CHAU AU = HONGKONG @ UC & THI TRUONG KHAC
pham cua Vinh Hoan tai thi truong

M5.
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¢)  Gid ban.

V6i chinh sach ché bién xuat khau san pham c6 chat luong cao, dap tng nhu ciu khét khe

nhit d6i v6i san pham cung loai trén thi trudng, san pham cia Vinh Hoan thudng c6 gia
ban cao hon cac doanh nghiép khéac (thuong vao khoang 5-10%).

Viéc kiém soét chi phi san xudt cia Cong ty duoc thuc hién rat tot nén gia ban cac san
pham ciia Cong ty c6 kha ning canh tranh cao so vi cac doanh nghiép ché bién xuat khau
san pham cung loai trong va ngoai nude (Trung Qudc, Thai Lan).

Cong ty c6 chinh sach linh hoat vé gia ddi voi timg mat hang ting khach hang nham phu
hop v6i tinh hinh thuc té timg noi timg lc. Cong ty c6 chinh sach giam gi4, cho tra cham
va nhiing vu dai khac cho cac khach hang 16n c6 quan h¢ hop tac kinh doanh lau nam cta
Cong ty.

Gi4 ban san pham theo hgp dong ciia Vinh Hoan véi cac dbi tac hién nay chu yéu dua trén
nguyén tic dam bao giao hang tan noi (gia CIF, CF).

V6i chinh sach hop tac 1au dai trong kinh doanh véi cac nha nhap khau, Cong ty ludn chi
dong ha gia thanh san pham trong diéu kién gia nguyén liéu giam so véi thoi diém ky két
hop ddng. Nguoc lai, khi gia nguyén liéu bién dong ting, hop dong giao hang ciing co thé

diéu chinh gia tang lén theo sau khi dugc cac bén théng nhét.

6.9. Nhin hiéu thwong mai, ding ky phat minh sang ché, ban quyén.
Logo va nhan hiéu Cong ty:

Nhian hiéu hang hoa ciia Cong ty dugc ghi nhan vao sd dang ba nhan hiéu hang hoa quéc
gia ¢6 hiéu lyc trén toan lanh thoé nude Cong Hoa Xa Hoi Chu Nghia Viét Nam va duoc
bao ho tong thé theo Gidy ching nhan dang ky nhan hiéu hang hoa s6 65837 va quyét dinh
A848/QD-DPK do Cuc s6 hiru tri tué Viét Nam cip ngay 12/08/2005 c6 thoi han 10 nam va

c6 thé gia han.

6.10. Cac hop dong 16n dang thwc hién.

Céc hop ddng c6 gia tri 10n cua Cong ty chi yéu 1a cac hop dong xuét khau ban san pham
cé Tra philé dong lanh. Dué6i day 1a mot s6 hop dong c6 gia tri 1on ma Vinh Hoan da va
dang thuc hién:
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STT SO HQP PONG SANPHAM TRIGIA

POI TAC

1 LA/VH/105/06
2 LA/VH/098/06
3 LA/VH/080/06
4 LA/VH/046/06
s 37/VH-
SIMLOT/2006
29/VH-
6 SIMLOT/2006
7 C6622
8 C6611
9 C6612
10 C6613

Ban ca tra fillet
Ban ca tra fillet
Ban ca tra fillet

Ban cé tra fillet

Ban ca tra fillet

Ban ca tra fillet

Ban ca tra fillet
Ban ca tra fillet
Ban ca tra fillet

Ban ca tra fillet

129.228 USD H & N FOODS INTERNATIONAL (My)
407.160 USD H & N FOODS INTERNATIONAL (M¥)
327.600 USD H & N FOODS INTERNATIONAL (M)
332.640 USD H & N FOODS INTERNATIONAL (M§)
SIMLOT AUTRALIA PTY LIMITED
(Uc)

SIMLOT AUTRALIA PTY LIMITED
(Ue)

ANOVA FOOD B.V (Ha Lan)

ANOVA FOOD B.V

ANOVA FOOD B.V

ANOVA FOOD B.V

97.500 USD

51.750 USD

78.408 USD
78.408 USD
81.972 USD
81.972 USD

Nguon: Vinh Hoan

7. Béo cao két qua hoat dong kinh doanh trong hai niim gén nhit.

7.1. Tém tit mot so chi tiéu vé hoat dong san xuit kinh doanh ciia Céng ty trong
nim 2005, 2006 va 9 thang dau nim 2007.

Pon vi tinh:dong

STT CHI TIEU NAM 2005 NAM 2006 AEAA?{GSJ?M ? T;f&ﬁ%}g;m
SO VOI 2005
1 Tong tai san 169.478.076.554  235.811.386.626 39,14%  445.992.048.597
2 Doanh thu thudn 507.013.939.828 1.516.245.170.191 199,05% 1.296.196.188.060
3 Loi nhuan tr HDKD 488.520.516  90.867.551.147  18.500,56%  114.210.559.558
4 Loi nhuan khéac (21.347.187)  (3.330.365.185)  15.500,96% 1.704.490.099
5 Loi nhuan trudc thué 467.173.329  87.537.185.962 18.637,62%  115.915.049.657
6 Loi nhuan sau thué 420.455.996  78.616.242.508 18.597,85%  100.150.980.073
7 Ty 1 loi nhuén tra ¢ tirc 0 0% 0% 0%

Nguon: Bdo cdo kiém todn 2005, 2006 va Vinh Hodan 9 thang dau nam 2007
Ghi_chii: Do Céng ty chuyén sang hoat dong dudi hinh thirc Cong ty c¢é phan tiv thing

04/2007 nén bang trén khong thé hién 1y 1é loi nhudn trd cé tirc qua cdc nam.

7.2. Nhirng nhan t6 anh hwéng dén hoat dong sian xuit kinh doanh ciia Cong ty
trong nam 2005 va 2006.

+» Xuat khau thuy sin cua Viét Nam:

- Ca da tron dang ngay cang dugc ua chudng nhiéu hon do dugc danh gia 1a loai ca c6

chura it cholesteron. Chinh vi vy luong nhap khau loai ca nay vao thi truong Chéau

Au,Chau Mi va chau Phi déu ting manh. Duy chi c6 thi truong chau A do van wa

chudng ca bién dong lanh hon nén luong tang khong dang ké.
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- Theo s liéu ctia T6 chitc Nong lwong Lién hop qudc (FAO), Viét Nam hién dimg &
vi tri tho 5 thé gio1 vé san luong nuoi tréng thuy san, sau Trung Quéc, An bo,
Indonéxia va Philippin. Vi tri ndy duoc Viét Nam da giir trong sudt giai doan 2001-
2005.

- Ciing theo sd lidu cua FAO, giai doan 2001-2005, Viét Nam dimg thtr 12 thé gidi vé

san luong thuy san khai thac, thir 9 trén thé gidi vé xuat khau thily san.

- Niam 2006, kim ngach xuat khau thily san dat 3,36 ty USD dung thir tu trong cac mait
hang xuét khiu cia Viét Nam (sau dau tho: 8,32 ty USD, dét may (5,80 ty USD) va
day dép 3,56 ty USD), chiém 8,5% tong kim ngach xuét khau cua ca nudc.

- Trong nhiing nim qua, nganh thuy sin luén dat toc do ting truong binh quan
18,4%/nam, trong d6 xuit khiu ca Tra, Basa 1 mat hang xuat khau chu lyc (nim
2005, 2006 dimg sau mat hang tom dong lanh vé gia tri kim ngach xuat khau). Pén
d4u nam 2007, 1an dau tién sau nhiéu nam, ca Tra, Basa xudt khau di chiém vi tri thi
nhit ctia nganh ché bién xuat khau thuy san véi khdi luong xuét khau dat 80,6 nghin
tan, kim ngach xuat khau dat 206,6 triéu USD (ting 40% vé luong va 52.5% vé kim

ngach so v6i cung ky).

- Cong nghiép ché bién thiy san Viét Nam di nhanh chong tiép can véi trinh d6 cong
nghé va quan 1y tién tién cua khu vuc va thé gidi, nhd vay chit lugng san pham khong
ngimg dugc nang 1én. San pham thuy san Viét Nam dé chinh phuc va dtng viing trén
140 thi trudng cua thé gidi. Nudi trong thuy san tir chd 13 mot nghé san xuét phu
mang tinh tu cap, ty tic da nhanh chong trd thanh nganh san xuat hang hoa tap trung,

phat trién & tat ca cac thuy vuc gom nudc ngot, nude lg, nude man.

- Co ciu san pham cua kinh té thuy san da thay do6i theo huéng ting ty trong nudi
trong, ty trong san pham co gia tri cao. Néu nhu nam 1986, tong san lugng thuy san
chi dat hon 800.000 tan, trong d6, nudi trong hon 200.000 tan (chiém khoang 25%
tong san lugng), kim ngach xuit khau dat mac 100 triéu USD. Pén nim 2006, san
luong thuy san dat hon 3,7 triéu tan, trong do san lugng nuoi dat 1,7 triéu tAn (chiém
trén 46%), gia tri kim ngach xuét khau dat hon 3,5 ty USD.

- Gi4 cé da tron van dang trong xu hudng ting manh. Gia c4 Tra, Basa ciia Viét Nam
xuat khau ting khoang 40-50%.

- San phém tur C4 Tra, Basa philé hién do dac diém thit tre'ing, ngon, gia ré, san luong
doi dao, 6n dinh dang duoc danh gia 13 san pham thay thé t6i wu cho cac loai ca bién
thit trang (nhu cod, pollock) sé luong dang ngay cang can kiét (da bi han ché tbi da vé

khéi lugng dugc danh bit).
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- Do chua dap ung hét nhu cau tiéu thu cua thi truong, xuét khau cé Tra, Ba sa van s&

tiép tuc ting truong manh. Du bio trong nam 2007, nhu ciu tiéu thu ca da tron trén
thi truong thé gidi tiép tuc bung nd va kim ngach xuat khdu miat hang nay cia Viét
Nam s¢€ dat td1 1 ti USD.

«* Thi truong MvV:

- My hién chiém 6,7% ty trong xuét khau ca Tra, Basa ctia Viét Nam. 2 thang dau nam
2007 xuét khau cé Tra, Basa sang My dat 2.414 tan, tri gia 8,009 trieu USD, ting
61,4% vé khéi lugng va 116,9% vé gia tri so véi cing ky nidm ngoai. 2 thang dau
nam nay chi c6 9 doanh nghiép xuat khau ca tra sang thi truong nay, cong ty Vinh

Hoan c6 gia tri xuét khau dat cao nht.

- Nam 2007 1a ndm thtr 5 lién tiép dién tich ao nudi ca da tron cua My bi thu hep (trung
binh giam khoang 5%), do d6 luong cung cap ca da tron noi dia bi giam theo. Tuy
nhién, lugng thiéu hut nay da dugc bu bép boi lugng cé da tron dugc nhap khau ngay
cang nhidu véi gia thap tir cac nuée Chau A. Pay 1a ddu hiéu cho thay cac thang téi
trong nam 2007, nhap khau c4 da tron vao M¥ s& ting manh do nhu ciu tiéu thu c4 da

tron trén thi trudng My ngdy cang phd bién.

- Mait hang ca tra philé dong lanh luén 1a mat hang chiém ti trong 16n trong cac mit
hang thuy san xuat khiau vao My. Pay ciing 13 mit hang ma Viét Nam xuét khau phd
bién va chiém wu thé. Mt gia ca tra philé dong lanh nhap khau vao My 2 thang dau
niam 2007 dat 3.445 USD/tin, ting 27% so voi cung ky nim ngoai. Gia nhap khau tir
Viét Nam mit hang nay ciing ting kha cao, dat 3.231 USD/tan (ting 36,7%). Tuy viy,

muc gid cua Vi¢t Nam van 1a muc thap nhat trong cac nudc xuat khau mat hang nay.

- Nim 2006, mirc thué chdng ban pha gia ma Bé Thuong mai My (DOC) quy dinh cho
Vinh Hoan 14 6,81% (trudc d6 ap dung muc thué 36,84%) tao loi thé kinh doanh vé
thi truong ctia Cong ty v6i cac doanh nghiép khac. Tur d6, kim ngach xuat khau ting

tir 8,54% 1én 45,14% trong tong kim ngach xuat khau cta Vinh Hoan.

% Thi trudng Chau Au:

- DPuogc danh gia 1a loai ca chura it cholesteron nén hién nay, nhu cau tiéu thu céa da tron
trén thi truong nay dang ngay cang dugc md rong. Poi v6i Viét Nam , 50% tong
luong xuat khau ca tra va ca basa la duoc xuat khau sang thi truong EU. Tong nim
2006, xuat khau c4 tra va basa ciia Viét Nam sang thi truong EU ting hon gap doi so
vo1 nam 2005. Céc thi truong EU quan tdm téi cé Tra, Basa cia Viét Nam hién 1a Ba
Lan, Tay Ban Nha va Ha Lan. Trong d6, Ba Lan la thi trudng nhap khau 16n nhat mat

hang nay cta Viét Nam trén thi truong EU.
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Ngoai ra, cac khu vuc Trung Pong ,Trung Nam My va chau Phi dang ting lugng nhap khau
mat hang thily san va xuét khau thuy san ctia Viét Nam t6i khu vuc nay dang dat duoc tién do
t6t. C4 Tra dong lanh 1a mat hang wa chudng nhét trén 3 thi truong Trung Pong, Trung Nam
M§ va Chau Phi. Trong nhiing thang t&i, c4 Tra dong lanh sé& tiép tuc 12 mat hang dwoc nhap
khau nhiéu nhat vao khu vuc nay.

Két qua kinh doanh nim 2006 ctia Vinh Hoan 14 rat dang khich 1¢:

- Doanh thu thuan dat 1.516 ty dong tang trén 194% so v&i ndm 2005.

- Loi nhuan trude thué dat 87,5 ty dong (ndm 2005, lgi nhuan trudc thué cua Cong ty
chi dat 420 triéu dong).

Nhirng thuan lgi va kho khan co thé ghi nhéan nhu sau:

a) Thudan lgi

- Mic thué 6,81% ma B Thuong mai My (DOC) quy dinh 4p dung cho Cong ty 1a mot
trong nhimg loi thé 16n cta Vinh Hoan so v&i cac doanh nghiép ché bién xuét khau ca
Tra, Basa philé vao thi truong My.

- Phan khuc thi truong rd rang, dinh huéng phat trién san pham dat chat lugng cao (vé
tiéu chuan an toan thuc phdm) tao cho Vinh Hoan tén tudi 16n trén thi truong, 1a
thuong hiéu hang dau ma cac doi tac ¢ yéu cau san pham chat lugng cao lya chon.

- Hé thdng quan 1y chat lugng ISO 9001, ISO 14001 va céc tiéu chuan vé vé sinh an
toan thuc pham nhu BRC, IFS, HACCP, GMP, SSOP ngay cang phat huy tac dung va
tao hiéu qua tich cuc dén nhidu mit hoat dong ciia Cong ty.

- Phong Kinh doanh ctia Cong ty thudng xuyén to chirc viéc nghién ctru nhu cau tiéu
thu ciia timg thi truong. Cong ty dwa vao két qua phan tich va du bao d6 dé lén ké
hoach san xuat va thu mua nguyén liéu mot cach hop 1y. Chinh vi vay Cong ty khong
dé xay ra tinh trang bi dong trong san xuat khi nhu cau tiéu thu ting va khong bi
dong hang hoa nhiéu khi nhu cau tiéu thu giam.

- Mic du thi truong ctia Cong ty phan 16n 13 xuat khau, tuy nhién van con rat nhidu co
hoi phat trién hon nita khi hién nay cong suit cia Cong ty van chwa dap tng duoc hét
tat ca cac don dat hang cua cac doi tac.

- Thi truong trong nudc van con tiém nang phat trién rat 1on.

- Ban lanh dao, d6i ngii can bd chi chdt ¢6 trinh do, tim huyét va gan bo vai Cong ty.

- Cén bd nhan vién c6 trinh do, duge dao tao cin ban, nim viing cong ngh¢, ky thuat va
c6 kinh nghiém virng vang.

b)  Kho khan.

- Nam 2005, Vinh Hoan van phai chiu mutc thué ma DOC quy dinh 1a 36,84% lam cho
tinh hinh kinh doanh cta Cong ty gip khé khin. Sau khi DOC c6 quyét dinh diéu
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chinh murc thué trong nim nam 2006 (giam xudng con 6,81%) lam giam ap luc trong

viéc tim kiém ddi tac dé ting ngudn dau ra, nang cao hiéu qua hoat dong san xuét kinh
doanh ctua Cong ty.

- Mat khéc, tinh hinh dich bénh cua gia cAm va gia stc lam cho xu hudng tiéu thu
chuyén sang cac san pham thuy san, ddy nhu cau tiéu thy trong nudc gia tang tac dong
lam tang gid nguyén lidu.

- Céc doanh nghiép ché bién xuat khau thuy san khong ngimg xdy dung nha may dé
tang cong sudt cung v4i viéc cac doanh nghiép khac thanh 1ap méi 1am cho tinh hinh
canh tranh ngay cang gay git vé gia giita cac doanh nghiép san xut trong nudc.

- Thiéu vbn luu dong dé dap tmg cho nhu cau ton trit nguyén liéu, nhu cau dau tu phat
trién hé thong tiéu thu va xay dung nha may san xuat mai.

- Thiéu ngudn nhan lyc dap tng cho nhu cau phat trién.

- Thach thirc do cac su kién tranh chép thuong mai, rao can k¥y thuat vé du lugng khang
sinh trong thuy san.

- Nhiing han ché vé quy hoach ngudn nguyén liéu, cu thé nhu sau:

Hién nay, Nha nuéc chua ¢ chién luge quy hoach tong thé nghé nudi va ché bién ca Tra,

Basa & PBSCL. Theo Phan vién Quy hoach thuy san phia Nam (B6 Thuy san), muc ti€u

cua DBSCL dén 2010 - 2020.

Chi tiéu Nim 2010 Nim 2020
Dién tich nuéi (ha) 10.200 16.000
San luong (tan) 836.000 1.915.855
Gia tri san lugng (ty dong) 12.112 34.572
Gia tri xuat khau (triéu USD) 600 1.200

So sanh so bd lugng thic an can st dung cho 16.000 ha nuoi ca tra, ba sa dén nam 2020: 1
ha nudi tom tiéu thu khoang 7,5 tan thic an/vy, trong khi d6 1 ha nuoi ca (san lugng 300-
400 tin/ha) can lugng thirc an 450-600 tin. Do vay, lugng thirc dn cho 16.000 ha c4 twong
duong v6i 960.000 ha tom. Luwong chit thai xa ra moi trudng 14 rat 1on, moi truong s& qua
tai va c6 thé bi huy hoai chinh tir nghé nuéi c4. Pién hinh 1a sy 6 nhiém dong nudc cua
song Tién va séng Hau, hai con song c6 san lwong ca nudi 16n nhat PBSCL.

Van dé con giong va thie an 1a van dé mau chét gop phan quyét dinh thanh cong ciia nghé
nudi ca Tra, Basa. Tuy nhién, cac dia phuong van chua kiém soat duoc van dé nay do canh
tranh khong lanh manh gitra cic co s¢ tu nhan, gay thiét hai cho hoat dong san xuét toan
nganh va 6 nhiém moi trudng.

Pé khic phuc tinh hinh nay, Vinh Hoan hién dang trién khai cac du an nudi trong cia

chinh Cong ty dam bao tinh trang ludn c6 di ngudn nguyén lidu dé cung cap cho tit ca cac
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don dat hang cua doi tac; va la don vi di tuyén phong trong van dé xu ly ao nudi va nudc

thai, thé hién dang chinh sach muc tiéu va phat trién bén vimg.
8. Vi thé ciia Cong ty so véi cac doanh nghiép khac trong cung nganh.

8.1. Vi thé ciia Cong ty trong nganh.

Vinh Hoan 14 cong ty ¢6 quy md thudc vao nhimg doanh nghiép 16n trong nganh ché bién

xuat khau cua ca nudc, tong cong suat hién tai 1én dén 250 tan ca nguyén li¢u/ngay.

Cong ty Vinh Hoan 1a don vi ludn dit muc tiéu phét trién bén vilng xuyén sudt tir khau
nuoi tréng cho dén quan ly chat lugng san xuét va ca khau ban hang. Hién tai, Cong ty dat
1én hang dau chuong trinh kiém so4t ving nudi ciing nhu ao nudi nham muc tiéu xay dung
ving nudi an toan than thién véi mdi truong, khong str dung khang sinh va héa chat bi
cam; Thyc hanh nudi tot GAP (Good Aquaculture Practice); dau tu kinh phi thyc hién qui
trinh ty xtr 1y nude cho ao nudi va xtr 1y nude thai dat tiéu chuan vé moi trudng, giit gin
nudc ngudn cia dong song Mékong dé nganh Cong nghiép ca da tron Viét Nam cé diéu

kién san xuat khong di nguoc lai véi quyén lgi cua Cong dong va xa hoi.

Vinh Hoan 13 don vi dugc dénh gia cao vé nang luc san xuat hang gia tri gia ting thé hién
thong qua cac ky héi cho, dat duoc nhiéu giai thuong cao tai cac hoi cho quéc té cling nhu
trong nudc; ddi voi mat hang truyén théng, Vinh Hoan ludn dit chat lugng 1én hang dau.
Vi véy, cac khach hang ctia Cong ty chap nhan gia ban cao hon dbi v6i nhimng san pham
cua Vinh Hoan — dé ciing 1a minh chiing cho chinh sach ban hang va 1a co s¢ quan trong

dé Vinh Hoan dat duoc mirc thué thap nhat vao thi truong My.

Théng ké doanh thu ciia mot vai Cong ty ché bién xudt khau mit hang ca Tra, Basa trén thi

truong hién nay:

Don vi tinh: Triéu a"é‘ng

Cty c6 phan Nam Viét 2.707.076 277.294 10,2%
Cty ¢6 phan Vinh Hoan 1.516.245 87.537 5,8%
Cty CP XNK Thity san An Giang (Agifish) 1.190.519 50.491 4,2%
Cty CP XNK TS Bén Tre (Aquatex BenTre) 411.050 33.272 8,1%
XN XNK Thity san Ctru Long An Giang 311.274 36.134 11,6%

Nguon: BVSC va Bdo cdo tai chinh 2006 ciia cic Cong ty
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Bicu do so sanh chi tiéu ciia cac doanh nghiép ché bién xuat khau ca Tra, Basa nam 2006

DOANH THU LQI NHUAN
Ty dén - N Ty don
ydeng 2707 VINH HOAN it 277
3.000- 300- . .
VINH HOAN
2.500- 250-
2.000 | 1.516 200-
1.191

1.500 | 150+
1.000- ’ 411 511 100

0 ‘ 07

Cty CP Nam Viét

Doanh thu 2006

Téng Loi nhuan trwéc thué 2006

Cty CP Nam Viét

H Cty cb phan Vinh Hoan

Cty CP XNK Thuy san An Giang (Agifish)

Cty CP XNK Thily san Bén Tre (Aquatex BenTre)
B XN XNK Thay san Ciru Long An Giang

m Cty cb phan Vinh Hoan
Cty CP XNK Thy san An Giang (Agifish)
Cty CP XNK Thiy san B&n Tre (Aquatex BenTre)
B XN XNK Thuy san Ciru Long An Giang
Cong ty hién ap dung quy trinh san xuat chit lugng san pham theo cac tiéu chuan nhu
BRC, IFS, HACCP, GMP, SSOP, ISO. San pham du diéu kién xuat khau rat nhiéu nudc
trén thé gidi trong d6 c6 My va cac nude thudc EU, thi truong khé tinh nhit trong nganh
xudt khau thuc pham tir cac thi trudng ngoai nudc.
Cong ty co loi thé vé ngudn cung cip nguyén lidu do nam tai tinh Pong Thap, mot tinh
thudc khu vuc Dong Bing Song Ciru Long ¢6 méi truong va diéu kién dugc xem 1a thuan
loi nhat ctia nganh nudi tha ca Tra, Basa nguyén liéu. Mit khac, Cong ty luén dam bao duy
tri va thiét 1ap moi quan hé mot cach chat ché cung cac nha cung cip 16n, thudng xuyén
v6i chinh sach hop tac, lién két hd tro tt.
8.2. Trién vong phit trién ciia nganh
Nhu cau tiéu thy thuy san trén thé gidi ngdy mot ting cao, nhat 1a mot s nude phat trién
nhu My, Nhat, Nga, cac nudc thude khdi EU...
Xu hudng phat trién kinh té cao va hién dai, nhu cau vé tiéu dung thuc phrflm thirc an
nhanh va ché bién sin (d6ng lanh, d6 hop...) ngdy mot ting va tré thanh san pham thiét
yéu nhat 1 tai nhitng nudc c6 nén kinh té phat trién. Gia tri san luong tiéu thy thuc pham
ttr nhap khau tr nhitng nudc dang phat trién véi ngudn nguyén liéu doi dao, chi phi san
xudt va nhan cong thap, gia thanh phu hop. Trong d6, thyc pham c6 ngudn gdc tir thuy san
dugc wa chudng ngay cang ting cao do nhiéu nguyén nhan nhu:
- Nguén c4 bién tu nhién ngay mot can ki¢t do nan danh bét tran lan, mot sb loai ca bién
c6 nguy co bi tuyét chung.
—  Dich cum trén gia cdm va 16 mdém, long méng trén gia suc trong thoi gian gan day
khién nguoi tiéu ding c6 xu huéng chuyén sang str dung thuy san ngay cang nhiéu.
—  Thuc phim c¢6 ham lugng dinh dudng cao (nhu protein, vitamin, khoang chat,
omega3) c6 loi cho strc khoé mic du cé gia ban cao nhung van duoc su wra chudng cia

nguoi tiéu dung.
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Riéng tai Viét Nam, nganh ché bién thily san dong lanh xuat khau hién dang c6 trién vong
phat trién t6t. Ngoai ra, thi truong trong nudc cling cd co hodi ting truong cao dya trén
nhitng yéu té tich cuc nhu: nén kinh té phat trién, thu nhap binh quan dau nguoi va mic
séng ngay cang cao.

Nhiing sb liéu duéi day cho thiy toc do ting truong ca vé san luong 1an gia tri kim ngach

xuat khau trong nganh:

— SL khai thac __ SL nuéi ] - GTXK Ty Ié tang GTXK
Nam = 740) (Tan)  1oneSL(Tam) o oan UsD) 1y1§£1g nm (%)
1990 709.000 310.000 1.019.000 205.000
1991 714.253 347910 1.062.163 262.234 27.92%
1992 746.570 351260  1.097.830 305.630 16.55%
1993 793.324 368.604  1.161.928 368.435 20.55%
1994 878.474 333.022 1.211.496 458.200 24.36%
1995 928.860 415.280 1.344.140 550.100 20.06%
1996 962.500 411.000 1.373.500 670.000 21.80%
1997 1.062.000 481.000 1.543.000 776.000 15.82%
1998 1.130.660 537.870 1.668.530 858.600 10.64%
1999 1.212.800 614.510 1.827.310 971.120 13.11%
2000 1.280.590 723.110 2.003.700 1.478.609 52.26%
2001 1.347.800 879.100  2.226.900 1.777.485 20.21%
2002 1.434.800 976.100  2.410.900 2.014.000 13.31%
2003 1.426.223 1.110.138 2.536.361 2.199.577 9.21%
2004 1.923.500 1.150.100 3.073.600 2.400.781 9.15%
2005 1.995.400 1.437.400 3.432.800 2.738.726 14.08%
2006 2.001.656 1.694.271 3.695.927 3.357.960 22,61%

Nguén: Bdo cdo tong két hdang nam ciia Bo Thuy sdn

BIEU PO TONG SAN LUQNG VA GIA TRI XUAT KHAU THUY SAN VIET NAM

1990 - 2006
PVT: ngan tan DVT: triéu USD
4.000 4.000
3.500 + + 3.500
3.000 + + 3.000
2.500 | + 2.500
2.000 + + 2.000
1.500 + + 1.500
1.000 + + 1.000
500 + + 500

1990 1992 1994 1996 1998 2000 2002 2004 2006

I Tong SL thuy sin —e— GTXK
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San luong thuy san nudi trong chiém ty trong ngay cang cao trong tong san luong thuy san
ca nudc. Riéng trong thuy san nudi trong, ngoai san pham tém san lugng thap nhung cd
gia tri cao, san pham xuat khau chu yéu 1a ca Tra, Basa. Viét Nam 13 quéc gia duy nhat
trén thé giéi xuat khau ca Tra, Basa do Viét Nam c6 diéu kién ty nhién thich hop (ving

PBSCL) di dau tu nghién ctru va phat trién con gidng, phuong thirc nudi tha loai ca nay.

DVT: ngan tan

2.500 50%
+ 45%

2.000 + + 40%
+ 35%

1.500 + -+ 30%
- 25%

1.000 -+ - 20%
- 15%
500 - - 10%
+ 5%

- 0%

1990 1992 1994 1996 1998 2000 2002 2004 2006
I SL khai thdc =1 SL nuoi trong —— Ty trong TSnu6i trong trong tong SLTS

Nganh thily san Viét Nam d c6 nhitng dong gop déng ké vao nén kinh té qudc dan va muc
tiéu phét trién ciia dat nude thong qua nhitng anh huong ciia nganh vé san xuét thuc pham,
tao viéc 1am va xuét khau.

Toc @6 tang truong kim ngach xuat khau thuy san binh quan trong 05 nim 1a trén
18%/nam, chiém xap xi 20% GDP trong co cau néng-lam-ngu nghiép va khoang 4% trong
GDP cua nén kinh té qudc dan. Kim ngach xuét khau thuy san dting vi tri thir 04 (sau dau
hoa, may mac va da giay), la mot trong cac linh vuc xuét khau thu vé ngoai t¢ cho Viét
Nam.

Theo s6 liéu ciia T6 chirc Nong luong Lién hop qudc (FAO), Viét Nam hién dung ¢ vi tri
thir 5 thé gidi vé san luong nudi trong thiy san (sau Trung Qudc, An Do, Indonéxia va
Philippin). Ciing theo s6 liéu cua FAO, giai doan 2001-2005, Viét Nam dtmng thtr 12 thé
gidi vé san luong thuy san khai thac, thi 9 trén thé gidi vé xuat khau thuy san.

Theo ké hoach cua B Thuy san, muc ti€u dén 2010 phai dat 4 triéu tAn nguyén li¢u va gia
tri kim ngach xuat khau dat 4,5-5 ty USD. Dic biét, khi "chién lugc vé bién dén 2020" dé
ra muyc tiéu phat trién Viét Nam tré thanh qudc gia giau manh vé bién, kinh té ven bién
dong gop 50-55% su phat trién chung cia dét nudc.

Riéng trong nganh ché bién xuat khau ca Tra, Basa Viét Nam hién dang ki vong vao viéc
kim ngach xuat khau ca tra va basa nim 2007 c6 thé dat trén 1 ti USD, san luong trén 1

triéu tan (ndm 2006 13 trén 700 triéu USD vé gia tri va 286.000 tan vé san luong).
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Vi cac chi ti€u cho théy sy tang trudng on dinh, toc do phat trién trong hoat dong Xuét

khau thuy san dugc du bao 1a rat cao, htra hen nhiéu co hdi cho cac doanh nghi¢p ché bién
thuy san vuon 1én theo hudng mé rong thi truong va gia ting nang luc san xuét.
8.3. Pinh huwéng phat trién ciia Cong ty

Hoat dong san xuit, kinh doanh va dau tu:

- Mo rong nha xudng san xuét, va kho ton trir hién tai dap Gng san luong ngay mot gia
tang ciia Cong ty trén mat bang hién co.

- Xay dyng nha may san xuét ché bién méi, hién dai dui cung cap cho cac don dit hang
ctia cac nha nhap khau.

- Tang cuong von cho hoat dong san xuat kinh doanh.

- Kiém soat chi phi, ting ning suat, giam gia thanh dé nang sitc canh tranh cho san
phém cua Cong ty.

- Tiép tuc nghién ctru nhu ciu thi hiéu cta ngudi tiéu ding cac nudc, cac nha nhap
khau vé san pham gia tri gia ting c6 gia tri dinh dudng cao.

- Khong ngtrng nang cao hi¢u qua hoat dong cua chi nhanh, cong ty con (tai My) cua
Cong ty. Vinh Hoan s& tién t6i viéc tur tim kiém thi truong, dua san phdm vao cac siéu
thi, nha hang va hé thong cira hang thirc in nhanh.

- Phéi hop chit ché véi cac Bo, nganh lién quan nang cao hiéu biét luat phap qudc té dé
cha dong d6i phé voi nhitng tranh chdp va rao can thwong mai chudn bi gia nhap
WTO.

Tiép thi:

- Pam bao chét luong da duoc khing dinh va thoi gian giao hang. Uy tin vé chat luong
san ph'?lm hién dang dugc xem la tai san 16n nhét ctia Vinh Hoan.

- Gif vimg va timg budc ning cao doanh sb, nang cao thi phan xuét khau va thi phan
trong nudc, nang cao vi thé ciia Cong ty trong nganh.

- Tiang cudng cong tac xhic tién thuong mai, md rong quan hé d6i ngoai dé tim kiém cac
d6i tac xuat khau, mo rong thi truong xuit khau cua Cong ty. Thong qua cong ty con
tai My, Vinh Hoan sé& timg budc gidi thiéu san phdm cta minh sang cac nude 1an can
khac tai khu vuc Bic, Trung va Nam My.

- Thuong xuyén tham gia cac hgi chg chuyén nganh thuy san trong va ngoai nudec.

Tai chinh:

- Duy tri tinh hinh tai chinh lanh manh va 6n dinh.

- Phat hanh thém c6 phiéu huy dong vén trén thi truong chimg khoan dap g cho nhu
cau dau tu va phat trién ciia Cong ty.

- Tich cuc tim nguon von vay voi 1ai suat thap.
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- Du kién s& niém yét c6 phiéu cua Cong ty trén TTGDCK TP.HCM (sau nay la S&
GDCK TP.HCM) trong Quy 4 nam 2007

Nhan lyec:

- Xay dung va cai tién chinh sach lwong thuong theo hudng tao dong luc thic day sang
tao va dong gdp tich cuc ciia nguoi lao dong.

- T4 chirc huan luyén dao tao nang cao tay nghé cho cong nhan. Sép xép bac thg, bac
luong phu hop.

- Thuodng xuyén phat dong va té chirc cac phong trao thi dua trong san xuat, phat huy
sang tao, cai tién ting ning xudt, tiét kiém trong san xuit dé nang cao hon nita hiéu

qua kinh doanh cua Cong ty va thu nhap nguoi lao dong.
9. Chinh sach d6i véi ngudi lao dong.
9.1. Tinh hinh lao d§ng.

Téng s6 lao dong ctia Cong ty tai thoi diém 31/12/2006 1a 1.752 ngudi, co cdu lao dong
phan theo trinh d6 va theo hop dong lao dong dugc thé hién trong bang sau:

Trinh d9 ngudi lao dong Nim 2006 Ty 1é % |Hop dong lao dong Niam 2006 Tylé %
Pai hoc 51 2,91% | Dai han 1.121  63,98%
Cao déng 25 1,43% | Thoi han tir 1 nam 232 13,24%
Trung cap, so cap 41 2,34% | Thoi vu 70 4,00%
Lao dong phd thong 1.635  93,32% | Thur viéc 329 18,78%
Téng lao dong 1.752  100,00% | Téng lao dong 1.752  100.00%

Nguon: Cong ty Vinh Hoan
9.2. Chinh sach ddi véi nguoi lao dong.
a) Ché dj lam vigc.

Thoi gian lam viéc: Cong ty t6 chirc 1am viéc 8h/ngay, 6 ngay/tuan, nghi trua 1h30° d6i

v6i cac bo phan van phong. Dbi véi can bo san xuat, Cong ty dang to chirc san xuit theo
ca, voi nhip do san xuat 02 ca/ngdy dam bao cong nhan va can bo san xuat co6 thoi gian tai
tao suc lao dong hop ly. Tai xudéng san xuét méi xay dyng, hién tai chi mai hoat dong véi
thoi gian 01 ca/ngdy. Cong ty Vinh Hoan ludn dam bao quyén loi theo quy dinh cta nha
nudc va c6 dai ngd thoa dang cho nguoi lao dong trong Cong ty.

Thoi gian nghi phép, nghi 1&, Tét, nghi 6m thai san dugc bao dam theo ding quy dinh cia
B4 luat lao dong.

Diéu kién lam viéc: Van phong lam viéc, nha kho, nha xudng san xuat chinh cua Vinh

Hoan luén thodng mat, sach s€ dam bdo v€ sinh mdi truong theo cac ti€u chuén kiém tra,
kiém soat khat khe nhat.

Dbi v6i luc lugng lao dong truc tiép, Cong ty trang bi ddy du cac phuong tién bao ho lao
dong, v¢ sinh lao dong, cac nguyén tc an toan lao dong dugc tuan thu nghiém ngat.

Nha an khang trang, thoang mat, sach s€, dam bao vé tiéu chuén an toan vé sinh thuc
pham. Tt ca can bd cong nhéan vién déu duge Cong ty dai tho mot suat an mdi ngay.
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b)  Chinh sdch tuyén dung, dao tao.

Tuyén dung: muc tiéu tuyén dung ctia Cong ty 13 thu hut nguoi lao dong, uu tién ngudi lao
dong c6 kinh nghiém, dap tng duoc yéu cau cong viéc va c6 ning luc, tuyén dung nhimng
can b tré co nang lyc va tay nghé cao bd sung vao ngudn nhén lyc cia Cong ty.

Dao tao: Cong ty chi trong déy manh cac hoat dong dao tao, boi dudng, dac biét 1a k¥
ning vé HACCP, GMP va SQF; k¥ ning vé quan 1y dbi véi can bd quan 1y, k¥ ning vé
chuyén mén, nghiép vu dbi voi cong nhan, nhan vién tai nha mdy san xuat.

= Pao tao nhan vién madi: sau khi dugc tuyén dung, nhan vién mdi s€ duge Cong ty to
chtrc dao tao d€ nam rd vé€ ndi quy lao dong, trach nhi¢ém quyén han dugc giao, phuong
phép va ky nang thuc hién cong viéc.

= Pa3o tao tai noi lam vié€c: tuy thude vao kinh nghi¢m, trinh dg, nang luc ctia nguoi nhan
vién Cong ty s& phan cong cong viéc phu hop tir don gian dén phc tap, tir cap thip dén
cép cao hon. Nhitng nhan vién thudc by phan nao s€ dugc phu trach by phan dé truc
tiép huéng dan, dao tao va phan cong.

= Pao tao khong thudng xuyén: Cong ty khuyén khich va tao diéu kién thuan loi vé thoi
gian va kinh phi cho ngudi lao dong nang cao trinh do, kién thirc dé lam viéc cho Cong
ty hi¢u qua hon.

¢)  Chinh sach lwong va thuong.
Cong ty c6 ché d6 lwong phu hop véi dic trung vi tri va cong viée cu thé, cach phan loai
nay bao dam quyén loi cho ngudi lao dong theo diing cac quy dinh cta phép luat.

Nhiam khuyén khich dong vién mirc do dong gbp cua can by cong nhan vién trong Cong
ty, gop phan ting nang suat va chat luong hoan thanh cong viéc, hing nim Cong ty dua ra
chinh sach thuéng theo binh bau ABC.

Cong ty thuc hi¢n cac ché d6 cho nguoi lao dong theo Luat lao dong, ndi quy lao dong va
Thoa uéc lao dong tap thé. Hang nam Cong ty t6 chirc kham sirc khoé dinh ky cho can b
cong nhan vién, to chirc di nghi mat trong va ngoai nudc, duy tri phong trao Van- Thé -
My.

Viéc trich ndp bao hiém xa hoi, bao hiém y té dugc Cong ty trich nop du va ding thoi han
theo quy dinh ctia phap luat (dugc danh gia 1a doanh nghiép thuc hién dong bao hiém tdt
nhét trong tinh).

10. Chinh sich co tirc.
Cong ty tién hanh tra c¢6 tic cho c6 dong khi kinh doanh c6 14i, hoan thanh nghia vu ndp
thué va cac nghia vy tai chinh khac theo quy dinh cua phap luat, dam bao thanh toan du

cac khoan ng va cac nghia vy khac dén han phai tra.
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Co tirc s& duoc chi tra tir loi nhuan gitr lai cia Cong ty nhung khong duoc vuot qua mirc
do Hoi dong quan tri d& xuat sau khi d tham khao y kién cac c6 dong tai Pai hoi dong cd
dong. Hoi dong quan tri co thé thanh toan cb tic giita ky néu xét thay viéc chi tra nay phu
hop véi kha nang sinh 161 cua Cong ty.
Hoi dong quan tri co thé dé nghi Pai hoi c6 dong thong qua viéc thanh todn toan bo hay
ting phan co tirc bang nhing tai san cy thé (c6 phiéu, trai phiéu di thanh toan hét tién mua
do cong ty khac phat hanh) va HDQT la co quan thyc thi nghi quyét vé viéc nay.
Tinh hinh phan phdi ¢6 tirc 2 nam gan nhit 2005-2006: khong c6. Do Vinh Hoan chinh
thirc chuyén sang hoat dong duéi hinh thirc cong ty ¢ phan tir ngay 01/04/2007, dy kién
viéc chi tra ¢o tic 1an dau 13 trong nim 2007 (ndm tai chinh dau tién cua Vinh Hoan kéo
dai trong 9 thang cubi nam 2007)
Duy kién sau khi niém yét c¢6 phiéu trén TTGDCK TPHCM va phat hanh thém co phiéu
huy dong von, tang von diéu 1é 1én khoang 360 ty dong Cong ty s& duy tri mirc ¢o tirc nim
ttr nam 2007 dén nam 2009 t6i thicu 13 tir 18% dén 25%/nam tinh trén ménh gia.

11. Tinh hinh hoat d¢ng tai chinh
11.1. Cac chi tiéu co ban.
Nam tai chinh cta Cong ty bat dau tir ngay 01 thang 01 va két thiic vao ngay 31 thang 12
hang nam. Béo cdo tai chinh cia Cong ty tinh bang dong Viét Nam, duogc lap va trinh bay
phu hop voi céac chuian muc va ché do ké toan Viét Nam.
Nam tai chinh dau tién ctia Cong ty cd phan Vinh Hoan bat dau tir ngay 01/04/2007 dén
ngay 31/12/2007.
a)  Trich khéiu hao tai sin cé dinh.
Tai san ¢ dinh cia Cong ty duogc khiu hao theo phuong phéap khau hao duong théng dé
trir dan nguyén gi tai san ¢ dinh theo thoi gian sir dung wéc tinh, phi hop voi Quyét dinh
s6 206/2003/QB/BTC ngay 12/12/2003 ciia B truong Bo Tai chinh vé ban hanh ché do
quén 1y, st dung va trich khau hao TSCP.
Thoi gian khau hao 4p dung tai Cong ty:

- Nha va vat kién triic : 06-20 ndm
- May méc va thiét bi: 03-10 nam
- Phuong ti€n van tai 04-06 nam
- Thiét bi vin phong; 03-06 nam

b)  Thu nhdp binh qudn.

Thu nhép binh quan hang thang cia nguoi lao dong trong Cong ty nam 2006 1a 1.543.000
dong/ngudi. Pay 1a mic thu nhap kha cao so véi cac doanh nghiép trong ciing nganh.

¢)  Thanh todn cdc khodn ng dén han.

Cong ty thuc hién tdt cac khoan ng dén han. Can cr vao cac bao cdo kiém toan nam 2005

va ndm 2006 Cong ty da thanh toan dung han va day du cac khoan ng.

Y i chomc Trang 46




CONG TY CO PHAN VINH HOAN
,"‘\'nu\“ﬂ“-

d) Cac khodn phdi ngp theo ludt dinh.

Cong ty thuc hién nghiém tic viéc ndp cac khoan thué VAT, thué thu nhap doanh nghiép
va céac khodn phai ngp Nha nudc khac theo dung quy dinh.
e) Trich lap cdac quy theo ludt dinh.

S6 du cac quy ctia nam 2005, 2006 va 9 thang dau nam 2007 nhu sau:
Pon vi tinh: dong

; - < < 9 THANG DAU

CAC QUY NAM 2005 NAM 2006 NAM 2007
Quy déu tu va phat trién 2.804.694.076 2.804.694.076 -
Dy phong trg cdp mat viéc - - 209.549.052
TONG CONG 2.804.604.076 2.804.604.076 153.088.335

Nguon: Bdo cdo kiém todn nam 2005, 2006 va Vinh Hodn 9 thang dau nam 2007

) Tong dw no vay ngin han ngin hang va vay ngin han khdc.

Tai thoi diém 30/09/2007, cong ty khong c6 sb du ng vay.

g)  Tinh hinh cong ng hién nay.

- Cac khoan phai thu:
Pon vi tinh: dong
NAM 2005 NAM 2006 ? T&ﬁ gof)’fU
CHI TIEU No qua Ng qua No qua
F X 0 Z 4 0 e J{ 0 qu
Tong so han Tong so han Tong so han

Phai thu cua khach hang  41.158.643.468 - 92.318.483.534 - 144.851.321.763 -
Tra trude cho ngudi ban 7.981.813.558 - 13.727.345.884 - 29.580.135.340 -
Céc khoan phai thu khac 2.938.632 - 0 - 16.033.765.000 -
TONG CONG 49.143.395.658 - 106.045.829.418 - 179.737.311.057 -

Nguon: Bdo cdo kiém todn nam 2005, 2006 va Vinh Hoan 9 thang dau nam 2007

- Cac khoan phai tra:

Don vi tinh: dong

NAM 2005 NAM 2006 9 THANG DAU
oy NAM 2007
CHI TIEU p , 2
Téng s6 No qua Téng s6 No qua Téng sb No qua
g han g han han

No¢ ngén han 126.042.377.855 - 113.900.879.267 - 83.737.175.261 -
Vay va ng ngén han 87.740.207.138 - 59.580.726.426 - 6.476.923.864 -
Phai trd cho ngudi ban 35.008.297.888 - 38.814.210.374 - 47.570.122.264 -
Nguoi mua tra tién trudc 613.198.826 : 635.075.631 - 1.039.978.800 -
Céac khoan phai ndp NN 12.054.118 - 8.029.836.158 - 7.601.304.718 -
Phai tra cong nhan vién 1.783.476.830 - 6.108.734.123 - 8.370.592.130 -
Chi phi phai tra - - - - 11476875330 -
Phai tra, phai nop khac 885.143.055 - 732.296.555 - 1.201.378.155 -
No dai han 10.606.284.844 - 14.450.897.588 - 0o -
TONG CONG 136.648.662.699 - 128.351.776.855 - 83.737.175.261 -

Nguon: Bdo cdo kiém todn nam 2005, 2006 va Vinh Hoan 9 thang dau nam 2007
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h)  Hang ton kho

Chi tiét hang ton kho nam 2005, 2006 va 9 thang diu nam 2007 nhu sau:

Don vi tinh: dong

HANG TON KHO NAM 2005 NAM 2006 9 THANG PAU NAM 2007
Nguyén lidu, vat liéu 2.402.989.059 2.742.893.745 6.222.782.587
Céng cuy, dung cu 366.044.261 364.725.659 490.339.798
Thanh phim 51.483.681.034 32.626.552.478 65.600.407.705
Hang hoa ton kho 103.099.878 69.600.591

TONG CONG 54.355.814.232 35.803.772.473 72.313.530.090

Nguon: Bdo cdo kiém todn nam 2005, 2006 va Vinh Hoan 9 thang dau nam 2007
i) Gidi trinh chénh léch cuoi ky 2005 va diu ky 2006:
Trong nam 2006 Cong ty ap dung cac chuan muyc ké toan ban hanh theo Quyét dinh s
15/2006/QD-BTC ngay 20/03/2006 nén sd liéu dau nam 2006 so voi cudi nam 2005 ¢
nhirng thay ddi cy thé nhu sau:
e V& cac khoan phai thu:
% Cac khoan phai thu theo s6 lidu kiém toan cudi nam 2005 14 49.296.514.373 dong.

% Céc khoan phai thu theo s6 lidu kiém toan dau nam 2006 1a 49.143.395.658 dong.
Giam 153.118.715 ddng so voi sb lidu kiém toan cudi nam 2005 1a do nguyén
nhan:

- Chuyén khoan Tam tng trong khoan muc Céac khoan phai thu khac sang tai
khoan Tai san ngan han khac 1a 153.118.715 dong.
e V& tai san ngin khac:
% Tai san ngan han khac theo s liéu kiém toan cudi nim 2005 1a 7.564.137.658
dong.

% Tai san ngin han khac theo s lidu kiém toan dau nam 2006 1a 7.717.256.400
ddng. Tang 153.118.715 ddng so véi sé liéu kiém toan cubi nam 2005 1a do
nguyén nhan sau:

- Chuyén tai khoan Tam tng trong khoan muc Cac khoan phai thu khéac sang tai
khoan Tai san ngan han khac 1a 153.118.715 dong.
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11.2. Cic chi tiéu tai chinh chi yéu.

CHI TIEU NAM 2005 NAM 2006
1. Chi tiéu vé kha ning thanh toan (Iin)
- Hé s6 thanh toan ngén han: 0,91 1,33
TSLD/No ngén han
- Hé s6 thanh toan nhanh: 0,48 1,02

TSLD - Hang ton kho

No ngén han

2. Chi tiéu vé co cAu von (lan)
-Hé sb nq/Téng tai san: 0,81 0,54
- Hé s6 no/Vén chi sé hitu: 4,16 1,19

3. Chi tiéu vé ning lwc hoat dong (1an)
- Vong quay hang ton kho: 8,69 30,34

(Gia von hang ban

Hang ton kho binh quan
- Doanh thu thuén/Téng tai san: 2,99 6,43
4. Chi tiéu vé kha niing sinh 101 (%)
- Loi nhuén sau thué/Doanh thu thuin 0,08 5,18
- Loi nhuan sau thué/Vén chii s& hiru 1,28 73,16
- Loi nhuan sau thué/Tong tai san 0,25 33,34
- Log1 nhuan tir hoat dong kinh doanh/Doanh thu thuan 0,10 5,99

12. Hoi ddng quian tri, Ban Tong giam doc, Ban kiém soat va Ké toan truéng Cong ty.

12.1. Danh sich thanh vién Hji dong quan tri.
a)  Chii tich HDQT - Ba TRUONG TH] LE KHANH

Ho va tén: TRUONG THI LE KHANH

Gioi tinh: N

Nam sinh: 1961

Noi sinh: An Giang

Quéc tich: Viét Nam

Dan tdc: Kinh

Qué quan: An Giang

Dia chi thuong tra: 765 Nguyén Duy Trinh, P.Pha Hitu, Quan 9, TP.HCM.
DT lién lac ¢ co quan: (08) 8.381.087

Trinh d§ van hoa: 12/12
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Trinh d§ chuyén mon: Cir nhan Kinh té - Pai hoc TCKT TP.HCM

Qua trinh cong tac:
. 1984 - 1985: Cén bd So Tai chinh tinh An Giang.
. 1986 - 1987: Ké toan truong Cong ty Xuat nhap khau Chau Thanh An Giang
. 1986 - 1990: Phé Giam ddc Cong ty Xuat nhap khau Chau Thanh An Giang.
« 1991 - 1996: Ph6 Giam Déc Cong ty Thuong Nghiép Tong Hop An Giang

« 1996 -1997:  Tro ly Tong Giam Pdc Cong ty FIDECO

. 1997 -3/2007:  Chi tich Hoi ddng thanh vién kiém Giam déc Cong ty TNHH Vinh
Hoan.

« 4/2007 - hién nay: Chu tich Hoi déng quan tri kiém Téng Giam ddc Cong ty ¢ phﬁn
Vinh Hoan.

Chtc vu cong tac hién nay: Chu tich Hoi dong quan tri kiém Tong Giam ddc Cong ty

cd phﬁn Vinh Hoan.
S6 ¢6 phiéu nam gitr: 17.965.000 c6 phiéu
Trong dé: +S6 hitu: 17.965.000 b phiéu
+ Pai dién s¢ hitu: 0 c6 phiéu

Nhing ngudi ¢6 lién quan ndm giit ¢6 phiéu: Khong co.
Hanh vi vi pham phap luat: Khong co.
Quyén loi mau thudn voi Cong ty: Khong co.

b)  Thanh vién HPQT - Ba TRUONG TUYET PHUONG .

Ho va tén: TRUONG TUYET PHUONG
Gioi tinh: N
Nam sinh: 1974
Noi sinh: An Giang.
Quéc tich: Viét Nam
Dan tdc: Kinh
Qué quan: An Giang.
Dia chi thudng tri: S6 27 Péc Phu Thu, TX.Chau Pdc, An Giang.
DT lién lac ¢ co quan: (067) 891.166
Trinh d0 van hoa: 12/12
Trinh d6 chuyén moén: Cu nhan Kinh té - bai hoc TCKT TP.HCM
Qua trinh cong tac:
« 1998 - 2005: Ké toan truong Chi nhanh Céng ty TNHH Vinh Hoan.

. 2005 —3/2007:  Pho Giam dbc tai chinh Cong ty TNHH Vinh Hoan.

« 4/2007 - hién nay: Thanh vién Hoi ddng quan tri, Giam déc tai chinh sau d6 1am Pho
Tong Giam doc tai chinh Cong ty c6 phan Vinh Hoan.

. Chtrc vu cong tac hién nay: Thanh vién Hoi dong quan tri, Pho Tong Giam doc tai
chinh Cong ty c6 phan Vinh Hoan.
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S6 ¢o phiéu nam gitr: 10.000 c6 phiéu
Trong do: + 86 hiru: 10.000 c6 phiéu
+ Pai dién s¢ hitu: 0 c6 phiéu

Nhitng ngudi c6 lién quan nim giit ¢ phiéu: Khong co.
Hanh vi vi pham phap luat: Khong co.
Quyén loi mau thudn voi Cong ty: Khong co.

¢)  Thanh vién HPQT - Ong PANG VAN VIEN:

Ho va tén: PANG VAN VIEN
Gioi tinh: Nam
Ném sinh: 1975
Noi sinh: Vinh Long
Qudc tich: Viét Nam
Dan tdc: Kinh
Qué quan: Vinh Long
Dia chi thuong tra: Ap Pong Phu, x3 Ngdi Ta, huyén Tam Binh, Vinh Long.
DT lién lac ¢ co quan: (067) 891.166
Trinh d§ van hoa: 12/12
Trinh d6 chuyén mon: K¥ su nganh Céng nghé thuc pham.
Qua trinh cong tac:
. 1998 - 1999: Cong tac tai Cong ty c¢o phan Thiy san CAFATEX
« 1999 - 2002: Nhén vién phong Nghiép vu Cuc quan 1y chit luong, an toan vé

sinh va Thu y thity san Can Tho.

. 2002 - 3/2007:  Trudng phong Ké hoach Cong ty TNHH Vinh Hoan.

« 4/2007- hién nay: Thanh vién Hoi dong quan tri, Trudong phong Ké hoach Cong ty cb
phan Vinh Hoan sau d6 lam Phé Tong Giam dbc phu trach nudi
trong Cong ty co phan Vinh Hoan.

Chtrc vu cong tac hién nay: Thanh vién Hoi ddng quan tri, Pho Tong Giam dbc phu
trach nudi trong Cong ty c¢6 phan Vinh Hoan.
S6 ¢6 phiéu ndm giir: 10.000 c6 phiéu
Trong dé: + S6 hitu:  10.000 cb phiéu
+ Pai dién s¢ hitu: 0 c6 phiéu
Nhiing ngudi ¢ lién quan nam giit ¢ phiéu: Khong co
Hanh vi vi pham phap luat: Khong co.
Quyén loi mau thuan véi Cong ty: Khong co.

d)  Thanh viéen HPQOT - Ba NGUYEN NGO VI TAM.

Ho va tén: NGUYEN NGO VI TAM
Gidi tinh: N

Nam sinh: 1979

Noi sinh: TP.HCM

Qudc tich: Viét Nam

Dan tdc: Kinh

Qué quan: TP.HCM
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Dia chi thuong tra: S 323/18/11 Minh Phung, Phuong 2, Quan 11, TP.HCM.
DT lién lac ¢ co quan: (08) 8.381.087
Trinh d§ van hoa: 12/12
Trinh d6 chuyén mon: Cir nhan Luat.
Qua trinh cong tac:

« 2002 - 2003: Luéat su Van phong Luat YKVN.

« 2003 - 2005: Nhan vién phong Kinh doanh Cong ty TNHH Vinh Hoan.

« 2005 - 3/2007: Trudng phong Kinh doanh Céng ty TNHH Vinh Hoan.
« 4/2007 - hién nay: Thanh vién Hoi dong quan tri, Truéng phong Kinh doanh Cong ty
cd phﬁn Vinh Hoan.
Chirc vu cong tac hién nay: Thanh vién Hoi ddng quan tri, Truong phong Kinh doanh
Cong ty ¢6 phan Vinh Hoan.
S6 ¢o phiéu nam gitr: 10.000 c6 phiéu
Trong do: + 86 hiru: 10.000 cb phiéu
+ Pai dién s6 hitu: 0 cb phiéu
Nhitng ngudi c6 lién quan nam giit ¢ phiéu: Khong co.
Hanh vi vi pham phap luat: Khong co.
Quyén loi mau thuan véi Cong ty: Khong co.
e)  Thanh vién HPQT - Ba NGUYEN TH] KIM PAO:

Ho va tén: NGUYEN THI KIM PAO

Gidi tinh: N

Nam sinh: 1979

Noi sinh: TP.HCM

Quéc tich: Viét Nam

Dan toc: Kinh

Qué quan: TP.HCM

Dia chi thudng tri: S6 153 Pao Cam Moc, Phuong 4, Quan 8, TP.HCM
DT lién lac ¢ co quan: (067) 891.166

Trinh d0 van hoa: 12/12

Trinh d6 chuyén moén: Ctr nhan Kinh té - Pai hoc TCKT TP.HCM
Qua trinh cong tac:
. 2003 - 2004: Phé phong ké toan Cong ty TNHH Vinh Hoan.
. 2004 - 3/2007: K& toan truong Cong ty TNHH Vinh Hoan.
. 4/2007- hién nay: Thanh vién Hoi dong quan tri, Ké toan truong Cong ty c6 phan
Vinh Hoan.
Churc vu cong tac hién nay: Thanh vién Ho1 déng quan tri, Ké toan trudng Cong ty cd

phan Vinh Hoan.
S6 ¢o phiéu nam gitr: 5.000 cb phiéu
Trong do: + 86 hiru: 5.000 cb phiéu

+ Pai dién s6 hitu: 0 cb phiéu
Nhitng ngudi ¢6 lién quan nam giit ¢ phiéu: Khong co.
Hanh vi vi pham phap luat: Khong co.
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Quyén loi mau thuan véi Cong ty: Khong co.

12.2. Danh sich thanh vién Ban Kiém soat:

a) Trwéng Ban kiém sodt — Ong HUYNH PUC TRUNG
Ho va tén: HUYNH PUC TRUNG
Gidi tinh: Nam
Nam sinh: 1963
Noi sinh: Pong Thap
Quéc tich: Viét Nam
Dan tdc: Kinh
Qué quan: Pong Thap

. 2001 - 3/2007:

Dia chi thuong tra:

DT lién lac ¢ co quan:

Trinh d0 van hoa:

Trinh d chuyén mon:

Qua trinh cong tac:

S6 358A Tran Hung Pao, Phuong 1, Sa Péc, Pong Thap.
(067) 891.166

12/12

K§ su nganh ché bién cong nghé thyc pham

Phé Giam ddc san xuat Cong ty TNHH Vinh Hoan.
« 4/2007- hién nay: Trudng ban kiém soat, Pho Tong Giam dbc san xuidt Cong ty cb

phan Vinh Hoan.
Churc vu cong tac hién nay: Trudng ban kiém soat, Pho Téng Giam dbc san xut Cong

S6 ¢6 phi€u nam gitr:

ty ¢6 phan Vinh Hoan.
10.000 c6 phiéu

Nhiing nguoi co lién quan nam gitr ¢6 phicu: Khong co.

Hanh vi vi pham phap luat: Khong co.

Quyén loi mau thuan véi Cong ty: Khong co.

b)  Thanh vién Ban Kiém sodt — Ba HA PHUONG THUY HONG NHUNG:
Ho va tén: HA PHUONG THUY HONG NHUNG
Gidi tinh: Nit
Nam sinh: 1980
Noi sinh: An Giang
Qudc tich: Viét Nam
Dan tdc: Kinh
Qué quan: An Giang
Dia chi thuong tri: S6 358/3 Ap Tan Tién, Xa Tan Thong Ho6i, Cu Chi,

DT lién lac ¢ co quan:

Trinh d6 van hoa:

Trinh d6 chuyén mon:

Qua trinh cong tac:

TP.HCM

(067) 891.166

12/12

Ctr nhan Kinh té - Pai hoc Kinh t¢ TP.HCM

. 7/2003 - 2006: K& toan tong hop Cong ty TNHH Vinh Hoan.

. 1/2007- 3/2007:  Pho phong Ké toan Cong ty TNHH Vinh Hoan.

« 4/2007- 5/2007:  Thanh vién Ban kiém soat Cong ty c¢6 phan Vinh Hoan, Phé phong
Ké toan Cong ty ¢ phan Vinh Hoan.
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« 5/2007- hién nay: Thanh vién Ban kiém soat Cong ty cd phan Vinh Hoan, Ké toan

truong Cong ty c6 phan thirc an thity san Vinh Hoan 1.

Chtrc vu cong tac hién nay: Thanh vién ban kiém soat, Ké toan truong Cong ty cb

S6 ¢6 phi€u nam gitr:

phan thtc an thay san Vinh Hoan 1.
0 ¢6 phiéu

Nhiing nguoi c6 lién quan nam gitr ¢d phicu:

o Ong Phan Ngoc Thach: Chdng ciia ba Ha Phuong Thiy Hong Nhung

S6 lugng c6 phiéu ndm giir: 4.000 co phiéu.

Hanh vi vi pham phap luat: Khong co.
Quyén loi mau thuan véi Cong ty: Khong co.

¢)  Thanh vién Ban kiém sodt — Ong TRAN TAN NHAT :
Ho va tén: TRAN TAN NHAT
Gidi tinh: Nam
Nam sinh: 1982
Noi sinh: TPHCM
Quéc tich: Viét Nam
Dan tdc: Kinh
Qué quan: TPHCM
Dia chi thuong tra: S& 540 duong Ba Thang Hai, phuong 14, quan 10,

DT lién lac ¢ co quan:

Trinh d0 van hoa:

Trinh d6 chuyén moén:

Qua trinh cong tac:

TP.HCM
(08) 914.1994

12/12

Ctr nhan Kinh té - Pai hoc Kinh té TP.HCM

. 10/2005 — 3/2007: Chuyén vién Phong tu vin Cong ty cd phan chimg khoan Bao Viét
— CN TPHCM.
« 4/2007- hién nay: Thanh vién Ban kiém soat Cong ty c6 phan Vinh Hoan, Chuyén
vién Phong tu van Cong ty c6 phan ching khoan Bao Viét — CN
TPHCM.
Chtrc vu cong tac hién nay: Thanh vién ban kiém soat, Chuyén vién Phong tu vén
Cong ty c6 phan chimg khoan Bao Viét — CN TPHCM.
S6 ¢o phiéu nam gitr: 0 c6 phiéu
Nhitng ngudi ¢ lién quan nam giit ¢6 phiéu: Khong co.
Hanh vi vi pham phap luat: Khong co.
Quyén loi mau thuan véi Cong ty: Khong co.

12.3. Ban Téng Giam déc Cong ty.

a)  Tong Gidm doc - Ba TRUONG THI LE KHANH:

Ly lich trinh bay tai phan a cua Hoi dong quan tri.

b)  Phé Tong Gidm déc tai chinh: Ba TRUONG TUYET PHUONG
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Ly lich trinh bay tai phan b ciia Hoi dong quan tri.

¢)  Phé Tong Giam doc kinh doanh: Ong LE MANH PUC
1. Ho va tén: LE MANH bUC

2. Gidi tinh: Nam

3. Nam sinh: 1956

4. Noi sinh: Binh Thuan

5. Quéc tich: Viét Nam

6. Dan toc: Kinh

7. Qué quan: Thanh Hoa

8. Dia chi thuong tri: Quan Go Vép, TPHCM
9. DT lién lac ¢ co quan: (08) 8381087

10. Trinh d0 van hoa: 12/12

11. Trinh 6 chuyén mon: Dai hoc Nong 1am
12. Quaé trinh cong tac:
o Trude 1997: Giang vién truong Pai hoc Nong Lam TP.HCM
. 1997 —4/2007:  Phé Giam d6c kinh doanh Céng ty TNHH Vinh Hoan.
. 4/2007 — nay: Ph6 Tong Giam ddc kinh doanh Cong ty cd phan Vinh Hoan.
13. Chirc vu cong tac hién nay: Pho Tong giam déc kinh doanh Cong ty ¢6 phan Vinh
Hoan.
14.S6 cb phiéu nam gitr: 10.000 cb phiéu
15. Nhiing nguoi c¢6 lién quan nam giir ¢6 phiéu: Khong co.
16. Hanh vi vi pham phép luat: Khong cé.
17. Quyén loi mau thuan v6i Cong ty: Khong co.
d)  Phé Téng Gidam déc sin xuit: Ong HUYNH PUC TRUNG
Ly lich trinh bay tai phan a ctia Ban Kiém soat.

e) PhoT 5ng Gidm dbc phu trdch nuéi: Ong PANG VAN VIEN
Ly lich trinh bay tai phan ¢ ciia Hoi dong quan tri
12.4. Ké toan truwéng - BA NGUYEN THI KIM PAO:
Ly lich trinh bay tai phan e ciia Hoi dong quén tri.
13. Tai san.

Gi4 tri tai san c6 dinh hiru hinh theo bao céo tai chinh tai thoi diém 30/09/2007.
Pon vi tinh: dong

NGUYEN GIA  GIA TRI CON LAI

STT KHOAN MUC (NG) (GTCL) GTCL/NG (%)
1 Nha cira, vat kién trac 25.586.719.089 16.136.954.850 63,07%
2 May moc, thiét bi 77.991.937.269 43.730.393.157 56,07%
3 Phuong tién vén tai, truyén dan 2.843.672.812 1.761.853.938 61,96%
4 Thiét bi, dung cu quan ly 1.034.668.102 126.131.686 12,19%
CONG 107.456.997.272 64.855.460.790 60,35%
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Danh muc dat dai Cong ty dang quan ly:

STT

MAT BANG

HIEN TRANG

GHI CHU

01

02

03

04

05

06

07

08

09

10

11

12

Qudc 16 30, Phuong 11, TP.Cao Lanh,
Pdng Thap (13.500m?)

Qudc 16 30, Phuong 11, TP.Cao Lanh,
DPdng Thap (21.600m?)

KCB Thanh Binh, Xa Binh Thanh,
Huyén Thanh Binh, Tinh Dong Thap

S6 384 Nguyén Trdi, Quan 35,
TP.HCM

Dit tai 4p Binh My, Xa.Binh Thanh,
Cao Lanh, Pong Thap (21,8ha)

Dt tai 4p Tan Hau, Xd Tan Thuin
Tay, Cao Lanh, DPdng Thap (14,7ha)

Dit tai 4p Tan Binh Thuong, Xa Tan
Hoa, Thanh Binh, Dng Thap (18ha)

Dat tai ap My Hung Hoa, My Xuong,
Cao Lanh, Pong Thap (18ha)

Dat tai 4p Dong Pinh, Xa Tan Thuin
Péng, Cao Lanh, Dong Thap (40ha)

Pt tai 4p Nam, X& Tan Thanh,
Thanh Binh, Dong Thép (18,1ha)

Pit tai ép Binh An, X.Hoa Nghia,
Cho Lach, Bén Tre (6,8ha)

Pat tai ap Tan Thoi Thuong, X.Tan
Hoa, Thanh Binh, Pong Thap (7,5ha)

Try s6 van phong Cong ty
va cac phan xuong san xuét,
cac phong ban ctua Cong ty.

Khéi cong xay dung Xi
nghiép 3, ké hoach 30/04/08
s€ di vao hoat dong

Khéi cong xdy dung nha
may ché bién thirc an , ké
hoach 31/12/07 s& di vao
hoat dong

Chi nhanh cta Coéng ty tai
TP.HCM.

Du an trai nudi

Duy an trai nu6i

Duy an trai nuoi

Du an trai nudi

Du an trai nudi

Du an trai nudi

Du an trai nuoi

Du an trai nudi

DPit mua (c6 gidy ching
nhan quyén sir dung dit)

Pit mua (c6 gidy ching
nhan quyén sir dung dat)

Dét thué 50 nim

Dét thué.
Pit thué (20 nam)

Dit thué (20 nam)

C6 12,4 ha dit thué (20
nim) va 5,6 ha dat mua (c6
gidy ching nhin quyén su
dung dat)

C6 8,6 ha dét thué (20 nim)
va 15 ha dit mua (c6 gidy
chimg nhan quyén st dung
dat)

Pat mua (c6 gidy ching
nhan quyén sir dung dit)

C6 9,1 ha dit thué (20 nam)
va 9 ha dit mua (co gidy
chimg nhan quyén str dung
dat)

D4t mua (c6 gidy ching
nhan quyén sir dung dét)

Dat thué (20 nim)
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14. Ké hoach sin xuét kinh doanh, lgi nhuén va cd tirc trong nim tiép theo.

. NAM 2007 __
CHI TIEU Gid tri (%) tsf:;il g;{:;&so vOi

Vén chu sé hiru (Von diéu 18) 303.000.000.000 5,00%
Doanh thu thun 1.713.357.000.000 13,01%
Loi nhudn sau thué (LNST) 108.850.000.000 38,46%
LNST / doanh thu thuan 6,35% 22,52%
LNST/ Vén chu sé hitu 30,24% 15,38%
Cb tirc tinh trén ménh gia (d6ng/CP) 2.000 -

Nguon: Cong ty Vinh Hodn
Dé ndng cao vai tro, trach nhiém va quyén loi cdc can b chii chét, nhan vién gidi, ¢é ndang lec, Dai
héi dong cé dong cia Cong ty da thong qua phwong dn phdt hanh thém 5% von diéu 1é ciia Cong ty dé
ding vao chwong trinh c6 phiéu thuéng cho nhdn vién (ESOP). So lwong ndy dwoc chia déu trong 5
nam, dp dung tir nam 2007 dén nam 2011.

- Can ctr dé dat dugc ké hoach 1oi nhudn ¢6 tirc ndi trén:

Trong nam 2006, doanh thu ctia Vinh Hoan c6 sy tang trudng manh la do Cong ty duoc ap
dung muc thué 6,81% cho san phém nhap khau vao thi truong My, déng thoi phan xudng
san xudt 02 ciia Cong ty bat dau hoat dong, lam gia ting dang ké san luong san pham. Bén
canh d6, do c6 sy diéu chinh ting gia ban san phim nén doanh thu ban san phdm cua Cong
ty tang.

Tbc do tang trudng cao ciia nganh thity san dic biét 1a xuat khau thuy san 10-15% mdi nim
s& 1a mot diéu kién thuan loi dé Cong ty mé rong hoat dong san xuat kinh doanh ctia minh.
Céc ké hoach dau tu phat trién nhu: ting vén diéu 1& Cong ty, nang cao ning luc san xuit
cac nha may hién tai, xay dung nha may moi, hién dai, mo rong hé théng phan phéi, thuc
hién cac du 4n nudi ca nguyén liéu dam bao tu cung cap ngudn nguyén lidu (dam bao t6i
60% tong ngudn nguyén liéu cla toan Cong ty).v.v... khi hoan tit di vao hoat dong s& gop
phan dang ké 1am ting doanh s va loi nhuan cho Cong ty.

- Ké hoach dau tu, dv 4n di duoc HDQT, DPHDCD thoéng qua:

Nham khép kinh qua trinh san xuat, tang doanh thu, lgi nhuan va tao loi thé canh tranh,
ha gi4 thanh san pham, Cong ty dua ra ké hoach trong nam 2007 — 2008 hoan thanh 03
duan:

a. Nha may ché bién thirc éin cho ca va nha may ché bién phu phim véi cong
suit : 240 tan thanh pham /ngay
Nhim dap tng mot phan nhu cau thire an cho khau nuéi cua Vinh Hoan dong thoi
thue hién chuong trinh truy sudt tir nguyén liéu dau vao dén thanh pham sir dung
tai cac ao nuoi.
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Nha may thirc an thuy san cua Vinh Hoan ra doi con phuc vu cho cong tac nghién

ctru hitu hién vé dinh dudng nham cho ra cac san pham toi uu cho chuoi san xuat
ca tra vi cong ty co6 thé thuc nghi€ém nudi va ché bién khép kin, dua ra cac san
pham dap ting dugc yéu cau cua khach hang va qui dinh quoc te.

Bén canh do6, Cong ty ciing c6 ké hoach xay dung nha may ché bién bdt ca va md
ca voi cong nghé hién dai nham muc dich tang cao gia tri san pham san xuat cua
Vinh Hoan.

b. Duw 4n nudi :

Cong ty thanh 1ap Xi nghiép nudi va Trung tdm Dich vu Thii y Thity san nham to
chtrc nuoi va cung cép dich vu tu van ky thuét nuoi, diéu tri bénh theo ding qui
pham thuc hanh nudi sach dé dap tmg nguyén liéu cho san xuét .

e Hop tac : Cong ty lién két, hop tac v6i ngudi nudi co kinh nghiém, cling nhau
g6p von (bang nhiéu hinh thirc: quy dét, thirc an, k¥ thuat nudi, tai chinh) nham
muc dich tao ra san luong nguyén liéu dam bao tiéu chuén an toan vé sinh thuc

pham phuc vu cho san xuét v6i san luong 20.000 tan.

e Ty nudi : Cong ty qui hoach khau nudi (san lugng 45.000 tan tai khu vuc ¢ vi
tri luu thong tdt, mat d6 dan cu thua va qui hoach ao nuoi theo ding qui pham
nudi sach va quan tdm dung muc vé moi trudng, nude nudi va nude thii ra déu
duogc xur Iy. Cong ty mong mudn di tién phong trong viéc thay d6i tip quan va
nhan thirc dung dén vé méi truong 1am nén tang cho sy phét trién bén viing cia
nganh Cong nghiép c4 tra viét Nam.

c. Du an nha may ché bién so 3: cong suat 200 tan ca nguyeén liéu/ca san xuat

Dy 4n nay xay dung trén co sé nguyén liéu cong ty co thé kiém soat ty chii cho
san xuat. Phan nguyén liéu cua Cong ty chi dong trén 60%, phan nguyén liéu con
lai mua truc tiép thong qua hé thdng cung cip truyén thong tuan thu qui dinh cta
Cong ty trong kiém soat nudi ; Nha mdy khong chi quan tdm cac thiét bi cip dong
hién dai ma duoc dac biét chi trong dén cac thiét ké hé théng phuc vu cho vé sinh
va an toan lao dong, hé théng trung tim ciing nhu kiém toan ning lugng duoc dua
vao qui hoach chi tiét va phan gom vun phé liéu it anh hudng dén chat lugng nhat
dén chét lugng nude thai va khong di nguoc v6i nguyén 1y san xuét sach hon.

15. Panh gia cta t6 chirc tu van vé ke hoach lgi nhuan va co tirc.

Véi tu cach 1 to chutc tu van chuyén nghiép, Cong ty C6 phan Chimg khoan Bao Viét da
tién hanh thu thap thong tin, nghién ctru, phan tich dé dua ra nhimg danh gia va du bao vé
hoat dong kinh doanh ctia Cong ty c6 phan Vinh Hoan. Néu khong c6 nhitng bién dong bat
thuong va bat kha khang tic dong dén hoat dong kinh doanh ciia doanh nghiép, thi ké
hoach loi nhuan ma Cong ty dua ra 13 c6 tinh kha thi va Cong ty c6 thé dam bao duoc ty 16
chi tra ¢ tirc hang nam nhu ké hoach. Chung t6i ciing cho rang, ty 18 loi nhuan tra c6 tic
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nhu ké hoach ctia Cong ty C6 phan Vinh Hoan dé ra 1a hop 1y, dam bao ngudn loi nhuan
giit lai dé tiép tuc tai dau tu nham duy tri téc d6 ting trudng trong twong lai.
Chung t6i ciing xin lwu ¥ rang, cac ¥ kién nhan xét néu trén dugc dua ra dudi goc do danh
gia cua mot td chirc tu van, dua trén nhiing co s& thong tin dugc thu thap cé chon loc va
dua trén 1y thuyét vé tai chinh ching khoan ma khong ham ¥ bao dam gia tri ctia ching
khoan ciing nhu tinh chic chéan cia nhiing sb liéu dugc du bao. Nhan xét nay chi mang
tinh tham khao véi nha dau tu khi ty minh ra quyét dinh dau tu.
16. Théng tin vé nhitng cam két nhung chwa thuc hién ciia té chirc diing Ky niém yét.
Khoéng co.
17. Céc thong tin tranh chap kién tung lién quan t6i Cong ty ma c6 thé anh huéong
dén gia ca chirng khoan niém yét.

Khong co.
V. CO PHIEU NIEM YET.
1. Loai o phiéu. C6 phiéu phd thong (vo danh).
2.  Mg¢nh gia. 10.000 dong.
3. Tong s c6 phin ding ky niém yét. 30.000.000 cb phan.

S6 lwong co phiéu han ché chuyén nhwong 18.000.000 ¢ phan

Theo gidy chiung nhan ding ky kinh doanh cia Cong ty c6 phan Vinh Hoan sd
5103000069 do S& Ké hoach va Pau tu tinh Pong Thap cap 1an dau ngay 17/4/2007, sd
lugng c6 phan bi han ché chuyén nhuong cua c6 dong sang 1ap Cong ty theo quy dinh cia
phap luat 1a: 100% cd phan trong tong s6 18.000.000 ¢ phan cua cb dong sang lap sé bi
han ché chuyén nhuong trong thdi han 03 nim ké tir ngay 17/04/2007. Pén ngay
17/04/2010, s6 lugng cb phiéu han ché chuyén nhuong nay theo quy dinh vé ¢ dong sang
1ap s€ duoc tu do chuyén nhuong.

Khi ¢6 phiéu cua Cong ty niém yét trén SO Giao dich chimg khoan TP.HCM, theo quy
dinh cta Diéu 1é cong ty, cac thanh vién 1a Ho1 déng quan tri, Ban kiém soat, Ban Téng
Giam ddc va Ké toan truong ctia Cong ty cam két khong chuyén nhuong 100% (tuong tng
v6i 18.000.000 cb phiéu) s6 lwong cb phiéu ma cac thanh vién nay nam giir trong thoi gian

06 thang ké tir khi niém yét, va 50% sd lwong c6 phiéu trén trong thoi gian 06 thang tiép

theo.
4. Gia niém yét du kién. 62.000 dong/cp.
5. Phwong phap tinh gia. Phuong phap so sanh chi s gia ¢ phiéu/thu

nhap mdi c6 phan P/E.
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St dung phuong phéap P/E (so sanh gia tri ¢d phiéu trén thi trudng/thu nhap trén mdi cb
phiéu) cua Coéng ty vao thoi diém 30/06/2007 1am co s du kién gia niém yét, phuong
phép tinh toan nhu sau:

a. Tinh toan chi sd gia ¢d phiéu/thu nhap mdi ¢d phiéu (P/E) ctia doanh nghiép:

Vinh Hoan 14 doanh nghiép trong nganh ché bién xuét khau thuy san (ca Tra, Basa) va mot
phan céc loai san pham gia tri gia ting tir thay san twong ty nhu nganh nghé kinh doanh
ctia Cong ty c6 phan Xuit nhap khau thuy san An Giang (Agifish), Cong ty c6 ¢ phiéu
duge niém yét cd phiéu trén S GDCK TP.HCM, vi viy chi s6 P/E cua Vinh Hoan co ban
dugce tinh toan trén co sd so sanh voi P/E ctia Cong ty ¢d phan Xuat nhap khau thuy san
An Giang (Agifish).

Theo ban tin thi truong sd 187 ngay 06/10/2007 cong b, chi sé P/E diéu chinh ctia Cong
ty c¢6 phan Xuit nhap khau thuy san An Giang giai doan tir 01/17/2006 dén ngay
30/06/2007 1a 17,20. Dya trén s liéu nay, don vi tu van va Cong ty cd phan Vinh Hoan
théng nhat Iya chon muc P/E bang véi chi s6 P/E ciia Cong ty cd phan Xuat nhap khau
thuy san An Giang.

Chi sb P/E cta doanh nghiép dugc xéac dinh 1a 17,20.

b. Tinh to4n lai thu nhap trén mdi cd phiéu:

Pon vi tinh: ddn

Thoi gian Vén diéu 1¢ Thu nhép sau thué

Quy 11/2006 17.300.000.000 29.499.478.361
Quy 111/2006 17.300.000.000 43.148.544.706
Quy 1V/2006 17.300.000.000 8.478.620.128
Quy /2007 246.731.456.710 26.874.071.079
Céong 108.000.714.274
So Iwong co phieu luu

hanh bich qul:ﬁn (CP) 7.465.786
EPS diéu chinh 14.466

c. Tinh toan gié co phiéu:

Gia c6 phiéu niém yét (P) du kién = P/E x Thu nhép trén mdi c6 phan (EPS)
= 17,20 x 14.466
=248.815 (dong)

Trong trudng hop tinh toan theo sd luong cd phiéu dang luu hanh, gia c¢6 phiéu du kién cia
Cong ty chua phan anh thuc té trong viée ting von 1én 300 ty dong trong thang 4/2007.

Vi vay, don vi tu van lya chon phuong an tinh gia ¢ phiéu dy kién niém yét dya trén du
bao thu nhap ctia mdi ¢6 phiéu dén cudi nam 2007. Cy thé nhu sau:

- Vén diéu 1¢ trong ndm 2007: 300 ty dong.
- S6 luong c6 phiéu luu hanh 1a: 3.000.000 c6 phiéu.
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- Loi nhuén sau thué nam 2007 (du kién): 108,85 ty déng.
- Thu nhap trén mdi ¢ phiéu du kién: 3.628 déng/co phiéu
Gia c6 phiéu niém yét (P) du kién = P/E x Thu nhap trén mdi c6 phan (EPS)
=17,20 x 3.628
= 62.401 (dong)
Gia ¢ phiéu dugc lam tron dén hang trim dong, vi vay don vi tu vin va doanh nghiép
théng nhat mirc gia du kién trong ngay giao dich dau tién 1a 62.000 dong/co phan.
6. Gi6i han vé ty 1é nim giir cia ngudi nwéc ngoai.
Diéu 16 t6 chirc va hoat dong ctua Cong ty khong gidi han ty 16 ndm giit ¢6 phiéu ciia Cong
ty d6i voi nguoi nude ngodi. Khi cong ty dugc niém yét, theo Quyét dinh sb
238/2005/QD-TTg ngay 29/9/2005 cta Thu tuéng Chinh phu vé ty 18 tham gia cla bén
nude ngoai vao thi truong chimg khoan Viét Nam, ty 18 s¢ hiru ctia nha dau tu nude ngoai
gidi han t6i da 12 49% tong s6 c¢o phiéu dang luu hanh cia Cong ty.
7. Céc loai thué c6 lién quan.

Theo Théng tu s6 100/2004/TT-BTC ngay 20/10/2004 cua Bo Tai chinh hudng dan thué
GTGT va thué thu nhap tir hoat dong kinh doanh chung khoan trén lanh thd Viét Nam:

v Céc t6 chuc, ca nhan du tu dugc mién thué thu nhadp ca nhan va thué thu nhap doanh
nghiép ddi voi khoan thu nhap tur ¢6 tire duogc nhan.

v Céc ca nhan dau tu sé& dugc mién thué thu nhap ca nhan ddi voi khoan thu nhap tr vi¢c
dau tu vao c6 phan cua doanh nghiép niém yét.

v Té chirc dau tu trong va ngoai nudc c¢6 ding ky kinh doanh tai Viét Nam phai chiu
thué thu nhap doanh nghiép tir viéc mua, ban c¢6 phiéu ctua doanh nghiép niém yét.

v Té chic dau tu nudc ngoai khong ding ky kinh doanh tai Viét Nam phai chiu mot
khoan thué khoan khi ban c¢6 phiéu.

« Cong ty c6 nghia vu ndp thué TNDN véi thué suat 28% trén thu nhap chiu thué. Riéng
d6i v6i hoat dong wu dai dau tu 1a 20%.

e Ap dung quy dinh tai Nghi dinh 24/2007/ND-CP ngay 14/2/2007, Nghi dinh
164/2003/ND-CP ngay 22/12/2003, Thong tu sd 128/2003/TT-BTC ngay 22/12/2003
va Thong tu sb 88/2004/TT-BTC ngay 01/09/2004, Cong ty dugc mién thué TNDN 1
nam va giam 50% thué TNDN phai nop cho 4 nam tiép theo ciia du an “M& rong quy
mo - Nang cao ning luc san xuit cia Nha may ché bién thuy san xuit khau Vinh
Hoan” (1a Xi Nghiép 2).

o Thué gia tri gia tang cho kinh doanh thuy san 1a 5%-10%.

o Thué xuat khau cho mat hang thuy san 1a 0%.

Y i chomc Trane 61



CONG TY CO PHAN VINH HOAN
'"Nnmuﬂ"'

VI. CAC POI TAC LIEN QUAN PEN VIEC NIEM YET.

1. T6 chirc tw van niém yét.

CONG TY CO PHAN CHUNG KHOAN BAO VIET (BVSC).

Tru sé& chinh: Tﬁng 2+5, 94 Ba Triéu, Quan Hoan Kiém, Ha Noi.
bién thoai: (84-4) 9433 016 Fax: (84-4) 9433 012
Chi nhénh: 11 Nguyén Céng Trtt, Quéan 1, Tp. Ho Chi Minh
Dién thoai: (84-8) 9141 993 Fax: (84-8) 9141 991

2. To chire kiém toan.

CONG TY TNHH KIEM TOAN VA TU VAN (A&C)

Dia chi: 229 Pong Khoi, Quan 1, TP. H6 Chi Minh.

Dién thoai: (84-8) 827 2295 Fax: (84-8) 827 2300

Chi nhanh: 877 Hong Ha, Quan Hoan Kiém, Ha Noi

Dién thoai: (84-8) 9324133 Fax: (84-8) 9324113

VII. PHU LUC.
1. PhulucI: Ban sao Gidy chirng nhin Ping ky kinh doanh
2. Phuluc II: Bin sao hop 1¢ Diéu 1¢ cong ty.
3. Phu luc III: Bso cdo tai chinh da dwoc kiém toin nim 2005, 2006, 3 thang 2007.

4. Phu luc IV: So yéu Iy lich cic thanh vién Hoi dong quan tri, Ban Tong Giam doc,

Ban kiém soat, K¢ toan truwéng

5. Phuluc V: Nghi quyét Pai hi dong c6 dong thong qua viéc niém yét co phiéu
trén S6 TPHCM.
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PAI DIEN TO CHUC NIEM YET
CONG TY CO PHAN VINH HOAN

Chii tich Hoi dong quan tri kiém Tong Giam dbc

TRUONG THI LE KHANH
Truéng Ban kiém soat K¢ toan truéng
HUYNH PUC TRUNG NGUYEN THI KIM PAO

PAI DIEN TO CHUC TU VAN NIEM YET

CONG TY CO PHAN CHUNG KHOAN BAO VIET
Giam d6¢ Chi nhanh TPHCM

VO HUU TUAN
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